  HAZEN COMMUNITY DEVELOPMENT, INC.

Executive Board Meeting
August 9, 2016 – 5:00 PM 
AGENDA

Members Present
Buster Langowski, Jennifer Opp, Blaine Lemer, Ken Miller, Leanne Stiefel
Members Absent
D. Krause, Nancy Wolf, Derek Czywczynski, James Sayler
Call Meeting to Order  
J. Opp called the meeting to order at 5:06 p.m.
Minutes 
B. Lemer moved to approve the minutes of 07/12/16 meeting, second by L. Stiefel; motion carried. 
Review of Financial Reports
Treasurer’s Report

The HCD Fund Balance report was reviewed:


HCD Sales Tax Fund

$75,268.91

General Fund 


$  4,534.05 (minus bills of $3,054.41)


Hazen Renaissance Fund
$18,464.14


Total Balance of 

$98,267.10

Total Dollars Available
$76,748.55 (excluding Renaissance Fund & outstanding bills)

Profit and Loss did not see any major change since the July Full Board meeting; Net income of ($336.40) YTD.
Deposits received:

Fastenal

$2,271.00 (August Rent)


JF Hair


$   700.00 (August Rent)
Checks to be approved:

Bank of ND

$2,813.67 (WDL Flex Pace – Last Payment)

AmeriPride

$     45.94 (Rugs at Commerce Center)

Roughrider Electric
$   104.00 (Electric at Commerce Center)

Buster Langowski
$     90.80 (Cell Phone $80; Mileage $10.80)
K. Miller moved to pay the bills as presented, second by B. Lemer to pay the bills; motion carried.
Action and Discussion Items
Executive Director Reports 
· Buildout of Last Room @ CC – Buster posed the question if we should do some of the work to begin to finish of this space. The consensus of the members was that we should wait at this time, in the absence of any pending rental agreements.
· Tax Collections Letter – Due to refunds and adjustments that exceeded the collected city tax revenue, the ending allocation for August 2016 is ($46,727.57). Due to this we will not be recognizing any income from sales tax over the next few months.
· Hazen Bay Fund Raiser – Saturday, August 20

· Pitchfork Fondue Event – Tuesday, August 23 


· Next Full Board Meeting – Tuesday, August 30 @ 5:00 PM 
REPORTS
Goals – Primary Sector
· Hotel – USDA changed the rules August 1st. One of the requirements of the market study is now a third party to do the proforma. This would be at least another 6 months to complete. Still in the process of talking with the 2 bankers that Jerry has been working with in regard to doing a conventional loan. These bankers did not agree with the 40 room suggestion. There was talk about 50, which they seemed more comfortable with. They are analyzing at this time.  

· Pioneer Home – Predevelopment Cost Review – Buster presented a spreadsheet of expenses incurred and an amount to be refunded with the first draw. The amount is $147,223.72; of this, $50,000 will go to repay CommunityWorks ND. Looking at a tentative groundbreaking of October 3, 2016.
Adjourn
Being no further business, the meeting was adjourned at 5:40 p.m.

Respectfully Submitted,

Leanne Stiefel

Future Mtg. Dates:  9/13, 10/12 (Wednesday), 11/9, 12/14
HCD Mission:  To further the economic development of the City of Hazen and the surrounding business/trade area, by promoting, encouraging and assisting in the development in new enterprise, or the expansion or continuation of those presently existing, in order to benefit the citizens of such area, through the enlargement of business activity, the expansion of available goods and services, and increasing employment opportunities.
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