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Full Board Meeting
 July 26, 2016 – 5:00 PM
CITY HALL – COMMISSION ROOM

AGENDA

Members Present
Jennifer Opp, Ken Miller, Buster Langowski, Blaine Lemer, Jason Haack, Marcy Knoell, Leanne Stiefel, Al Mautz, Brad Quenette, D. Krause, Derek Czywczynski, Mike Peterson, Darrold Bertsch

Members Absent
Steve Huber, Jim Greer, Nancy Wolf, Mike Berg, Paul Doll, James Sayler

Call Meeting to Order 
The meeting was called to order by President J. Opp at 5:01 p.m.

Minutes
K. Miller moved to approve the minutes of the 6/28/2016 HCD Full Board meeting, second by B. Lemer; motion carried 

Changes to the Agenda
Two items were added under new business: Legion Baseball and Downtown Damaged Business Benefit.
L. Stiefel moved to declare the agenda set as presented, second by B. Lemer; motion carried.

Review of Financial Reports
Treasurer’s Report (As of 7/25/2016)
The HCD Fund Balance report was reviewed:
	HCD Sales Tax Fund		$75,257.48
	General Fund 			$6,230.54 (minus bills of $4,607.49)
	Hazen Renaissance Fund	$18,464.14
	Total Balance of 		$99,952.16
	Total Dollars Available	$76,880.53 (excluding Renaissance Fund & outstanding bills)
 
The YTD Profit & Loss statement of the HCD General Fund was reviewed, reflecting a net income of $1,358.09 YTD, prior to the bill payment as noted below. 4 J Gun Pro has been paid, and the total build out cost was $31,118.87 about $46/sq. ft.

Deposits received:
	JF Hair			$   450.00 (July rent)
	RZ Savings Account	$     35.00 (RZ Audit)
	City of Hazen		$   470.00 (July Rent)  
				$1,205.00
Checks to be approved:
	Eide Bailly			$1,900.00 (Form 1023 – 501c3 Filing)
	DiAnne Wiege			$     75.00 (Cleaning Commerce Center)
	Community Works ND	$   496.86 (Quarterly interest payment)
	Cardmember Services	$   331.26 (Lodging $194.02; Int. Mtg. $47.97; Com. $89.28)
	Lange Donovan Kaffar	$   100.00 (Commerce Center sale advice)
	Mel Roth Oil			$   229.40 (310 gallons propane @ $0.74)
City of Hazen			$     49.23 (Water/Sewer at Commerce Center)
	Bank of ND			$1,425.74 (Flex Pace- J&J Hazen Meats)
					$4,607.49

B. Quenette moved to approve the Treasurer’s report and pay the bills as presented, seconded by D. Bertsch; motion carried.

Action and Discussion Items
Executive Director Activities 
· Commerce Center Sale Update – At the Executive meeting, it was suggested that the building committee meet with Dakota Properties representatives. It was explained that HCD wanted to sell with the option for sealed bids and the opportunity to allow bids to be raised. They advised that to do it that way, it would be in our best interest to use our attorney for this. We will proceed with this process with the understanding that if the bids did not meet our expected price, it would then go back to the realtor for listing the property. Pat Donovan is working on this for us.
· Commerce Center Rent Update – Buster had been in contact with the broker for H&R Block. We have not heard back from them. We do have another group that is very interested in moving to the building. Their lease is up 4/1/2017. Have not discussed who would do the build out of the area. 
· 2017 Preliminary Budget Review – J. Opp, D. Czywczynski & B. Langowski prepared and presented the proposed budget. 
B. Quenette, D. Krause to approve the proposed 2017 budgets for the HCD General Fund and Enterprise Fund.

· Hazen Chamber Pitchfork Fondue – Tuesday, August 23rd at Hazen Golf Course. J. Haack moved to approve offering to provide tickets to the HCD Board member and their significant other for this event, second by A. Mautz; motion carried. 
· Next Full Board Meeting – Tuesday, August 30th at 5:00 p.m.
· Hazen Legion Baseball – They will be competing at the State Class B tournament. They have expenses and have put a plea out via Chamber of Commerce for donations to offset expenses. D. Krause moved to donate/transfer $500 to Hazen Parks & Rec, second by K. Miller; motion carried.
· Sue’s Café – Maxine Beckwith talked about the possibility of doing a fund raiser for Sue’s Cafe’. As they thought about it, Sue’s wasn’t the only building damaged. They are now thinking the Lions would do a fund raiser that would benefit the three business: Sue’s Café, Signature Page Insurance, and Power Plant Gym/Natural Impressions Photography.  


REPORTS

Goals – Primary Sector
1. Hotel     
a. USDA Update – Buster visited with the USDA rep, he hasn’t had a chance to review the market study yet to determine if it will be accepted. If not, we may have to invest in a full market study, which will push the time line out. Jerry Buseman has revised his proforma to the 40 room model that the study supports.

2. Pioneer Home –  
a. Completed Drawings should arrive 7/28/2016
b. Quit Claim Deed – Conversation between Pat Donovan and the Surveyor show that they are getting close to completing this task.


Adjourn
Being no further business, the meeting was adjourned at 5:57 p.m.

Respectfully Submitted,


Leanne Stiefel, Secretary


Future Mtg. Dates:  08/30 (moved due to Pitchfork Fondue), 09/27, 10/25, 11/22, 12/27

HCD Mission:  To further the economic development of the City of Hazen and the surrounding business/trade area, by promoting, encouraging and assisting in the development in new enterprise, or the expansion or continuation of those presently existing, in order to benefit the citizens of such area, through the enlargement of business activity, the expansion of available goods and services, and increasing employment opportunities.
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