
HAZEN COMMUNITY DEVELOPMENT, INC.

Executive Board Meeting
March 9, 2016 – 5:00 PM
Commission Room – City Hall
MINUTES
Present

Buster Langowski, Jennifer Opp, James Sayler, Ken Miller, Derek Czywczynski, and Blaine Lemer 
Excused
D. Krause, Nancy Wolf, and Leanne Steifel 
Call Meeting to Order  

President Opp called the meeting to order at 5:03 pm.
Minutes 
Lemer moved to approve the minutes of the February 10, 2015 meeting, second Sayler.  Motion carried. 
Agenda Updates
Miller moved to approve the agenda, second Lemer.  Motion carried.  President Opp declared the agenda set.
Review of Financial Reports
As of March 9, 2016 the HCD Sales Tax Fund had a balance of $61,691.64; the General Fund had a balance of $22,126.92 after payment of the bills presented in the amount of $391.24. The Hazen Renaissance Fund had a balance of $15,637.87 resulting in a total HCD Fund Balance of $83,818.56 (minus the RZ Fund).  
Langowski reviewed the Profit and Loss Statement for the period of January 1, 2016 through March 8, 2016.  Total income was $71,607.67 and total expenses were $53,046.11 resulting in a profit of $18,561.11 for the period.  When comparing the receipts in terms of membership dues, Langowski indicated that in 2015 total memberships amounted to $11,210.00 and to date in 2016 the total membership amount is $11,180.00. This represents only a $30 discrepancy than in 2015.
The check register as of March 9, 2016 was also reviewed.  Bills totaling $391.24 were entered as well as deposits of $5281.00 resulting in a positive balance of $4899.76.
Sayler moved to approve the Treasurer’s Report and pay the bills, second Czywczynski.  Motion carried.

Action and Discussion Items
Executive Director Reports 
New Website:  Langowski reported that the City of Hazen has switched service providers for their website which is shared by HCD and the Hazen Chamber.  The executive director indicated that with the new website it will be much easier to post items of importance to the site such as the board agendas as well as approved minutes, etc. The board felt this was a good idea. 
Committee Assignments:  Langowski reported that Derek Czywczynski did volunteer to be a part of the Building and Commerce Center Committee.  James Sayler volunteered to help with the Membership Committee.  
Names on the Checking Accounts:  Langowski reminded the group that with the change in officers HCD will need to get new signatures on the checkbook.  Blaine Lemer made to motion to proceed with changing the names on the checkbook and that no more than two signatures on the checkbook be required as follows: President, Jennifer Opp; Treasurer, Derek Czywczynski; City Auditor, Monte Erhardt, and Hazen Community Development, Executive Director, Gontran “Buster” Langowski, seconded by Sayler.  Motion carried.  An amended motion was made by Lemer to include the above named individuals on all HCD checkbooks, seconded by Sayler.  Motion carried. 
2015 Taxes: Langowski reported that all information was put together and was dropped off at Wider Role for processing.  
Woodshed Flex Pace Requests:  Langowski reported that Hazen Promotions has made a request to enter into a flex place agreement with the Bank of ND as well as a local bank on a loan for the Woodshed Property.  Hazen Promotions is asking for consideration for a seven (7) year buy down (typically we have done five years in the past).  After discussion, Lemer made a motion to extend an invitation to Hazen Promotions to come in and explain their plan at the next full board meeting, seconded by Miller.  
SMC Pledge for 2016: Langowski reminded the group that SMC initially contacted HCD during their capital campaign event in 2015 to see if they would contribute to the new hospital project.  At that time, HCD agreed to contribute $10,000 a year for up to three years as part of this process – there are two years left on the pledge.  A point of debate that was raised was whether or not HCD should honor their pledge for 2016. Part of the driving force behind this appeal was because, Neenan the contractor for the project, was advised not to shop at a particular business in town because of a supposedly conflict of interest being exhibited between the business owner and the CEO of the hospital.   Therefore, a question was raised in light of this conflict of interest, whether or not HCD should be honoring their 2016 pledge commitment, being that the hospital is viewed as a community project and shouldn’t they in turn, also want to support our local businesses when they can?  One of the members reiterated the fact that it is important to support your local businesses.  It was suggested that the executive director and a board member meet with the key players from the hospital and/or board as a follow-up to these concerns. 
Tape and Texture @ Commerce Center:  The executive director reported that he had asked a handyman to take a look at the cracks in the ceiling in the hallways of the commerce center to see if anything could be done with them.  After checking this out further, the handyman reported that the sheets of sheetrock were only partially fastened like they should have been; and thus, the cracks are occurring because the sheets loosened up.  Langowski reported he gave the handyman the go ahead to get the project taken care of.   
REPORTS
Goals – Primary Sector
Hotel Update: The executive director reported that he was unable to get in touch with Jerry for a number of days.  He reported that if he doesn’t hear from him by the end of the day tomorrow (3/10/) he would reach out to Jon Kennedy, Grand Stay Inn and Suites, president to see if he’s heard from him.  He also reported that the city is interested in getting an update from the developer as well as some discussion has centered on a “drop dead” date for the project.  (Update:  Jerry, the hotel developer had a family emergency and was out of contact for a while). 
Williams Builders Co (WBC): Langowski reported that WBC is waiting to hear from the hotel developer in regard to an easement question.  

Pioneer Home Apartments:  Langowski reported that his group is continuing to work on the numbers for the project as per instructed by NDHFA.  This new update is scheduled to go in on 3/10 and it is showing a gap of 1.4 to 1.6 million.  Of course, these are only estimates.  Right now our building costs equate to about $187 per square foot and total development costs are at about $227 per square foot. Langowski reported that after having a conversation with John Philips in Beulah, John did not think those numbers were too bad. Langowski also reported that NDHFA encouraged the developers not to raise the rents from the original proposal as they would like to see what the proposal is going to come in at because the project will focus on seniors and the frail elderly.  A tentative start date of the project was May 1, but that might be a bit optimistic. 
The next meeting for the executive board will Wednesday, April 13 and then in May, the meeting will move to Tuesday’s until October which will then switch back to Wednesdays. 
Adjourn

Chairman Opp declared the meeting adjourned at 5:49 pm.
Respectfully Submitted,
Buster Langowski 
Acting Secretary
HCD Mission:  To further the economic development of the City of Hazen and the surrounding business/trade area, by promoting, encouraging and assisting in the development in new enterprise, or the expansion or continuation of those presently existing, in order to benefit the citizens of such area, through the enlargement of business activity, the expansion of available goods and services, and increasing employment opportunities.
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