 HAZEN COMMUNITY DEVELOPMENT, INC.

Executive Board Meeting Minutes
July 12, 2016 – 5:00 PM
Commission Room – City Hall
Members Present
Buster Langowski, Jennifer Opp, Blaine Lemer, and Leanne Stiefel 
Members Absent

D. Krause, Nancy Wolf, Ken Miller, James Sayler, Derek Czywczynski
Call Meeting to Order  
J. Opp called the meeting to order at 5:06 p.m.
Minutes 
B. Lemer moved to approve the minutes of 06/14/2016 and 7/5/2016 meetings, second by L. Stiefel; Motion carried. 
Review of Financial Reports
Treasurer’s Report

The HCD Fund Balance report was reviewed:


HCD Sales Tax Fund

$58,636.57


General Fund 


$13,294.33 (minus bills of $8,171.92)


Hazen Renaissance Fund
$18,496.61


Total Balance of 

$90,427.51


Total Dollars Available
$63,758.98 (excluding Renaissance Fund & outstanding bills)

Profit and Loss does not include the checks to for the remaining bills on the 4 J Guns buildout.
Deposits received:

Fastenal

$2,271.00 (July Rent)


4 J Gun Pro

$   470.00 (June Rent)

NorthPoint Financial
$   450.00 (July Rent)
Checks to be approved:

Hardware Hank
$     22.29 (Commerce Center Supplies)

Maas Electric

$7,974.96 ($4,420 Labor; $3,554.96 Materials)

MDU


$     21.73 (Electric at Pioneer Home)

Roughrider Electric
$   107.00 (Electric at Commerce Center)

AmeriPride

$     45.94 (Work on 4 J Gun Pro Project)
NEW Total:


$8,171.92
B. Lemer moved to pay the bills as presented, second by L. Stiefel to pay the bills; MC
Action and Discussion Items
Executive Director Reports 
· Pioneer Property to City of Hazen – Jennifer signed the Quit Claim Deed tonight and this will be delivered to Pat Donovan tomorrow. Buster hopes to have the first round of papers to present at Monday’s City Commission meeting.
· 4 J gun Pro – Buster presented the final Buildout costs. The total buildout was $30,586.89 or $47.06 per/Sq. Ft. Rent will be $460.00 (8.50 per Sq. Ft.) per month plus $10 per month for water. Total annual will be $5,645.00.  At this rate the payback would be in 5.54 years.
· TSC Renaissance Application – The Renaissance Board approved the 5 year abatement as follows:  Yr. 1-100%, Yr. 2-100%, Yr. 3-75%, Yr. 4-50% and Yr. 5-25% for the five year period.
· RFP Realty Companies


· Retterath Realty – She is proposing a commission fee for the service of 6.0%
· Dakota Properties – They are proposing a commission fee for the service of 5.0%
B. Lemer moved that we proceed with seeking a contract with Dakota Properties that would cover our legal requirement for solicitation of bid as a non-profit entity; as well as, to determine what the requirements of the realtor would be. L. Stiefel declared a conflict of interest with this motion. 

With the lack of ability for a second on this motion, Blaine revised his motion to a recommendation to seek further information and to bring this for a vote at the full meeting of HCD.
· Next Full Board Mtg. – Tuesday, July 26 @ 5:00 PM 
REPORTS
Goals – Primary Sector
· Hotel  
· Market Study – This was received and shared with Jerry Buseman. The preparer projected a set of benchmark costs for motel, but when questioned by Jerry about how he came up with the numbers, the preparer could not give him a definitive response. With that being the case, Jerry requested that this page be removed from the final report before being presented to USDA.
· The City appears to still be ok as long as we see the dirt moving soon.
· Pioneer Home – Still waiting on the platting/re-platting to get completed.  We are hoping that we will have the first set of drawings by the end of the month for the letting of the bids. 
Adjourn
Being no further business, the meeting was adjourned at 5:37 p.m.

Respectfully Submitted,

Leanne Stiefel

Future Mtg. Dates:  8/9, 9/13, 10/12 (Wednesday), 11/9, 12/14
HCD Mission:  To further the economic development of the City of Hazen and the surrounding business/trade area, by promoting, encouraging and assisting in the development in new enterprise, or the expansion or continuation of those presently existing, in order to benefit the citizens of such area, through the enlargement of business activity, the expansion of available goods and services, and increasing employment opportunities.

