[bookmark: OLE_LINK3][bookmark: OLE_LINK4]HAZEN COMMUNITY DEVELOPMENT, INC.
Full Board Meeting Minutes
 March 22, 2016 – 5:00 PM
CITY HALL – COMMISSION ROOM

AGENDA

Members Present: D. Krause, Buster Langowski, Ken Miller, Paul Doll, Michael Berg, Derek Czywczynski, Jim Greer, Nancy Wolf, Al Mautz, Mike Peterson, Darrold Bertsch, Marcy Knoell

Members Absent: Blaine Lemer, Jennifer Opp, Steve Huber, Jason Haack, Brad Quenette, James Sayler

Call Meeting to Order 
[bookmark: _GoBack]D. Krause called the meeting to order at 5:00.

Minutes
A. Mautz moved to approve minutes of 02/23/2015 meeting of the Full Board; second by Mike P. Motion carried. 

Changes to the Agenda
The agenda was set as presented.

Review of Financial Reports
Treasurer’s Report – Buster reviewed the financial reports.  
 
The HCD Fund balance as of 3/22/2016:
	HCD Sales Tax Fund		$73,422.02
	General Fund			$23,134.31 (Minus outstanding Bills of $5,560.30)
Hazen Renaissance Fund	$15,637.87
Total Balance of $112,194.20; 
Total Dollars Available (minus Renaissance Fund and Bills) $90,996.03

Profit & Loss Statement was reviewed. We have 7 new members from 2015, for a difference of $905 in new fees. There are also 2-3 who were members last year, who have not yet paid this year; Buster will be sending reminders of these renewals. Overall memberships are at $11,395 thus far compared to $11,210 in 2015.

Approval of Bills – Bills submitted were reviewed for payment in the amount of $5,560.30. 

P. Doll moved to approve the Treasurer’s report and pay the bills presented, second M. Berg. Motion carried.

Woodshed Flex Pace Request

L. Stiefel declared a conflict of interest in the consideration of this request.

Prior to reviewing, Chuck Stroup, representing Hazen Promotions, requested the meeting be moved to executive session.  A. Mautz motioned to go to Executive Session, second by M. Berg. Motion Carried.

K. Miller moved to go out of Executive Session to Regular Meeting, second A. Mautz. Motion Carried

P. Doll moved that HCD enter into a Flex PACE buy down with the Bank of ND, Union State Bank and Hazen Promotions for a period to be determined by the lead lender with no longer term than seven (7) years or 84 months with the stipulation that this agreement can be assignable to an additional entity/borrower at the same terms as listed above. This assignability will only occur if the new interested party accepts the same terms and the original entities have not closed and funded the original requested amounts. Second by M. Berg; L. Stiefel abstained. Motion Carried

Appointment of Committee Members
· Nominating: Blaine Lemer, Paul Doll and Marcy Knoell 
· Building Committee:  Commerce Center: Blaine Lemer, Jason Haack, Derek Czywczynski. 
· Membership: James Sayler 
· By-Laws:  Executive Board 

Action and Discussion Items
Executive Director Activities  
· Vending Machine @ CC – Buster did contact the vendor, but has had no follow-up at this time.
· Website – The City of Hazen has a new website. Buster has put some items on the HCD link. The new website is much easier to operate.
· Commerce Center Update – There is someone doing repair work on the seams in the hallway. The ceiling sheetrock panels were also repaired; they never got fastened to the ceiling properly and they sagged. West River Head Start has been asked to remove their items that have been stored. There is a potential a renter for the smaller unit. The potential client did ask that the other tenants be contacted to be sure they don’t have any qualms with this business, and no one had an objection. 
· Old ALCO building had some shelving that was available to us, we did take some of these units that may potentially be used with the rental units. 


REPORTS

Goals – Primary Sector
Hotel – Buster had a conversation with Jerry Buseman today. He is working with a South Dakota bank, and he feels fairly confident that they will fund the project. A timeframe was not given to him; but he does realize that it needs to happen soon, or pull the pin. 

Pioneer Home – Buster explained the changes to the project and the results of the discussion with HIF. The current projections have HIF Model Rents projected at $868 for a single and $1,044 for a double (included utilities). 

ND Housing Finance has now increased the grant amount to the maximum allowable, 50%. The total cost of the project is now calculated at $3,916,116; the HIF award is to be $1,958,058. In order to make it cash flow, the project has been scaled back from 22 units to 18 units. Because the project was scaled back, the Housing Finance set calculation for the Construction Management portion of the project is now $222,000. We had negotiated a set fee of $300,000 with Williams Builders for this part of the package.  The question is can HCD afford to pick up the additional $78,000.  

Buster explained the funds that we will have to pay back, which would be funded from the first draw of the Grant:
· Community Works ND: 	$50,000
· Williams Builders Co.: 	$20,000
· JLG:				$20,000
· Developer Fee: 		$15,000
The HCD $20,000 draw has been pulled from the grant to make it cash flow closer to zero.
The $50,000 would be used to pay back Community Works North Dakota, the remaining would be reimbursement to us for the fees previously paid.
Would we be willing to consider this $65,000 as an offset of the $78,000?

A couple of other factors, we have not been in a position where we could do any formal project bidding, the cost of the project has been out of a means booklet for cost estimates, so actual costs may vary.  
There were further projections shared to demonstrate how rents could be lowered with outside funding for this project.

P. Doll, A. Mautz & N. Wolf left the meeting at this time due to other commitments.

Following lengthy discussion, there was a lack of motion so the request was tabled. Buster will make some phone calls with further information regarding sources for an infusion of funds. 
		
Adjourn
Being no further business, the meeting was adjourned.

Respectfully Submitted, 



Leanne Stiefel, Secretary


Future Mtg. Dates:  04/26, 05/24, 06/28, 07/26, 08/23, 09/27, 10/25, 11/22, 12/27

HCD Mission:  To further the economic development of the City of Hazen and the surrounding business/trade area, by promoting, encouraging and assisting in the development in new enterprise, or the expansion or continuation of those presently existing, in order to benefit the citizens of such area, through the enlargement of business activity, the expansion of available goods and services, and increasing employment opportunities.

