
HAZEN COMMUNITY DEVELOPMENT, INC.

Full Board Meeting
 May 24, 2016 – 5:00 PM
CITY HALL – COMMISSION ROOM
AGENDA

Members Present: Jennifer Opp, Ken Miller, Buster Langowski, Blaine Lemer, Michael Berg, Steve Huber, D. Krause, Mike Peterson, & Jason Haack
Members Absent: Marcy Knoell, Al Mautz, Derek Czywczynski, James Sayler, Jim Greer, Leanne Steifel, Nancy Wolf, Paul Doll, Darrold Bertsch, & Brad Quenette
Call Meeting to Order 
The meeting was called to order by President, J. Opp
Minutes
M. Peterson moved to approve minutes of 04/26/16 HCD Full Board meeting, seconded by S. Huber. Motion Carried 
Changes to the Agenda
B. Lemer moved to declare the agenda set as presented, seconded by M. Berg. Motion Carried
Review of Financial Reports
Treasurer’s Report
The HCD Fund Balance report was reviewed:

HCD Sales Tax Fund

$79,974.44

General Fund 


$23,748.06

Hazen Renaissance Fund
$18,496.61

Total Balance of 

$122,219.11

Total Dollars Available
$95,317.57 (excluding Renaissance Fund & outstanding bills)

The YTD Profit & Loss statement of the HCD General Fund was reviewed, reflecting a net income of $18,875.61 YTD

Checks & Deposits since the last report were reviewed. Buster noted that check #3303 to Speidel’s was for flooring and check #3304 to Western Steel Builders was for a door and window install, both at 4 J Gun Pro.  Buster also commented on the quarterly JDA mill levy revenue deposit from the city.  
M. Peterson moved to approve the Treasurer’s report and pay the bills as presented, seconded by B. Lemer. Motion Carried.

Action and Discussion Items
Executive Director Activities 
· 4 J Gun Pro
The 4 J Gun Pro estimated buildout costs were reviewed.  To save costs shelving and counters were used from the old Alco building.  The costs ran a little higher than expected.    
· Appraisal of Commerce Center – Buster forwarded the requested information needed by the appraisal company.  Information requested was the dates the leases were up, the new rent rates of the tenants and when they were renewed, along with the estimated incomes of the rent.  Weber Appraisal out of St. Cloud is the company conducting the appraisal.  
· Hazen Promotions Flex Pace – Buster reported that the new report for Hazen Promotions from the Bank of North Dakota for the flex pace dollar amount came back less than what was previously indicated.  It will be less $621.92 a year for an overall cost savings of $3,898.94.

· 2015 Taxes – Tax bill has been received and an invitation will be sent out for a member of the tax office to attend the June 28th full board meeting to breakdown and explain the bill and answer any questions from the members of the board.
· Buster informed the board that he will be out of the state from May 27th through June 10th.
· Renaissance Zone Update – All the required paperwork was submitted to the state for the review and consideration to expand the Renaissance Zone to include blocks 22 and 23 on the west end of Hazen.  Buster said we should receive the approval letter soon.
REPORTS
Goals – Primary Sector
1. Hotel – June 1 & 2 Market Study Visit - Michael Hool will be coming to Hazen on June 1st and 2nd to conduct a market study.  Mr. Hool will need to do a site visit in order to generate his report that is needed to move forward with the hotel project.  
2. Pioneer Home - Closer to receiving money but there is still a little work to be completed.  Survey work and replotting of the property still needs to be completed.  City also needs to transfer the land to the Pioneer Home authority.       
Jason Haack entered the meeting


Adjourn 
Being no further business, the meeting was adjourned at 5:36 PM.

Respectfully Submitted,

Ken Miller
Future Mtg. Dates:  06/28, 07/26, 08/23, 09/27, 10/25, 11/22, 12/27
HCD Mission:  To further the economic development of the City of Hazen and the surrounding business/trade area, by promoting, encouraging and assisting in the development in new enterprise, or the expansion or continuation of those presently existing, in order to benefit the citizens of such area, through the enlargement of business activity, the expansion of available goods and services, and increasing employment opportunities.
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