  HAZEN COMMUNITY DEVELOPMENT, INC.

Executive Board Meeting Agenda
December 14, 2016 – 5:00 PM
Commission Room – City Hall
AGENDA

Call Meeting to Order  

Approval of Agenda
Minutes 
Approve Minutes of 11/09/16 Mtg. 
Review of Financial Reports
· Treasurer’s Report
· Motion to Pay Bills 
Action and Discussion Items
· Executive Director Reports 
· Sale of CC – Website Review  

· GoLocal Workshop @ Beulah 
· ND Housing Conference – Feb. 7 & 8 @ Ramkota Inn
· Annual Mtg. – Coversheet (Menu), Guest List, Tentative Ballot 

· Flex Pace – Energy Capital Cooperative Childcare

· HCD Sales Tax Collected - $104,575.53 

· Full Board Mtg. 12/20/16 – Conflict w/Hotel Mtgs.? 
REPORTS
Goals – Primary Sector
· Hotel – Ace Lanahan and Marie Casper Mtg.
· Mtg. w/Bankers 12/20
· Mtg. w/Potential Investors – Bison/Bar & Grill (4:00) 
· Feasibility Study - $6500, not $6000 – Compromise no travel expenditure 

· Hazen Pioneer Apartments (HPA)  
· New Sign 

· Progress Update 

· Expedition Estates – WBC Updates
Community Development
Adjourn
Future Mtg. Dates:  01/18 (Annual Mtg.), 02/08, 03/08, 04/12, 05/9 (Change to Tuesday’s), 06/ 13, 07/11, 08/08, 09/12, 10/11 (Change to Wednesday’s), 11/8, 12/13
HCD Mission:  To further the economic development of the City of Hazen and the surrounding business/trade area, by promoting, encouraging and assisting in the development in new enterprise, or the expansion or continuation of those presently existing, in order to benefit the citizens of such area, through the enlargement of business activity, the expansion of available goods and services, and increasing employment opportunities.

