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Members Present
Buster Langowski, Jennifer Opp, Ken Miller, Nancy Wolf, Derek Czywczynski, and Leanne Stiefel

Members Absent
D. Krause, Blaine Lemer, James Sayler

Call Meeting to Order  
J. Opp called the meeting to order at 5:01 p.m.

Approval of Agenda
D. Czywczynski moved to approve the agenda as presented, second by N. Wolf; motion carried.

Minutes 
K. Miller moved to approve the minutes of 09/13/2016 and 10/12/2016 meetings, second by D. Czywczynski; motion carried. 

Review of Financial Reports
Treasurer’s Report
The HCD Fund Balance report was reviewed:
	HCD Sales Tax Fund		$60,384.12
	General Fund 			$85,603.59
	Hazen Renaissance Fund	$18,467.40
	Total Balance of 		$164,455.11
Total Dollars Available	$144,330.78 (excluding Renaissance Fund & outstanding bills of $1,656.93)

We received the reimbursement for the costs associated with the Hazen Pioneer Apartments.
Profit and Loss report was presented; Net income of $80,731.14 YTD.
Deposits received:
	Fastenal				$ 2,271.00
JF Hair					$    700.00  
Hazen Pioneer Apartments		$74,619.71
Checks to be approved:
	City of Hazen 		$    55.81 (Water/Sewer at Commerce Center)
	Maas Electric		$    86.43 (Repaired outside light at Commerce Center)
West Dakota Lumber	$    70.76 (HPA Ground Breaking Sign)
Buster Langowski	$   239.98 (Cell- $80; WC mileage- $126.90; Office Supplies- $32.98)
	Bank of ND		$1,066.14 (Flex Pace – Hazen Family Eyecare) 
	Roughrider Electric	$    103.00 (Electric at Commerce Center)
	AmeriPride		$      34.81 (Rugs at Commerce Center)

L. Stiefel moved to pay the bills and approve the Treasurer’s report, second by N. Wolf; motion carried.

Action and Discussion Items
Executive Director Reports 
· Sale of Commerce Center – Website Pictures – D. Czywczynski has a photographer coming to update pictures of Hazen Family Eyecare. She will take pictures for us at the same time. The cost would be $250 for 30 photos. Buster has contacted the tenants to make them aware of this.
D. motioned to have Mandy Senske Photography take the pictures of the Commerce Center for use in marketing the sale of the property at a cost of $250; second by K. Miller; motion carried
· Buster presented a document to be use in the marketing for review. 
· A spreadsheet was reviewed that listed the total dollars invested in the Commerce Center Building. Currently it is at $915,641.91. This does not include the build out of the Hazen Family Eyecare space, which was done at their expense in lieu of rent. 

· Hazen Pioneer Apartments - Help with Cleanup of Basement – We need to clean this basement out. There are some pipes that need to be taken out. Would there be a possibility of doing a volunteer work day to accomplish this.  Buster may put a plea out to the membership to help with this. 

· Lead Local Workshop @ Beulah – The information was shared; members are encouraged to attend.

REPORTS

Goals – Primary Sector
· Hotel 
· Ace Lanahan continues to work on the hotel project.  
· Marie Casper Meeting – Jen Opp, D. Krause and Jerry Obenauer met with Marie Casper, from Fargo. She manages properties, and in addition did the development of some hotel properties, one of which is the Valley City Grand Stay Inn & Suites. 
· It has been communicated that we do want to see both the pool and community room be a part of the design. It was noted that adding the community room will create the need for more parking. They are reviewing the blueprints to determine options for this. 
· The potential lenders would like to see the developer apply for USDA funding.  

· Pioneer Home Updates – They have completed the digging for the footings, and are waiting for the sign off from JLG Architects for the pouring of these footings and the slab. The existing slab does have some uneven spots. They are considering doing a 2 inch overlay which will take care of this; which will have to be signed off on by the engineering firm (JLG). The project seems to be moving more smoothly at this time.

· Expedition Estates – WBC Updates – The foundation slabs are in place for the 4 structures; the framing is expected to start soon. Tim Williams plans to be in town next Monday to check the progress. 
		
Adjourn
Being no further business, the meeting was adjourned at 5:46 p.m.

Respectfully Submitted,


Leanne Stiefel
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