
HAZEN COMMUNITY DEVELOPMENT, INC.

Executive Board Meeting
February 10, 2016 – 5:00 PM
Commission Room – City Hall
MINUTES
Present

Buster Langowski, Ken Link, James Sayler, and Blaine Lemer 
Excused
D. Krause, Nancy Wolf, Jennifer Opp
Call Meeting to Order  

President Link called the meeting to order at 5:07 pm.
Minutes 
Sayler moved to approve the minutes of the December 9, 2015 meeting, second Lemer.  Motion carried. 
Agenda Updates
Lemer moved to approve the agenda, second Sayler.  Motion carried.  President Link declared the agenda set.
Review of Financial Reports
Langowski reviewed the Profit and Loss Statement for the period of January 1, 2016 through February 10, 2016.  Total income was $62,482.67 and total expenses were $44,897.46 resulting in a profit of $16,484.21 for the period.
As of February 10, 2016 The HCD Sales Tax Fund had a balance of $46,512.02; the General Fund had a balance of $12,765.05 after payment of bills presented in the amount of $7,676.21; and the Hazen Renaissance Fund had a balance of $14,561.88 resulting in Total Fund Balances of $81,515.16.  The Renaissance Fund is reflecting CD’s that were coming due which will allow investors to be paid out.
The check register as of Feb. 10, 2016 was also reviewed.  Bills totaling $7,676.21 were entered as well as deposits of $50,471.00 resulting in a positive balance of $17,794.79 when including the prepaid bill of $25,000 to The Union Bank for the loan on the Commerce Center building.
Lemer moved to approve the Treasurer’s Report and pay the bills, second Sayler.  Motion carried.

Action and Discussion Items
Executive Director Reports 
Elevation Certificate @ Commerce Center:  Langowski reported that we heard back from FEMA and the Commerce Center building is out of the flood plain.  President Link suggested that we also file this paperwork with the county (Brenda Cook).  
Joe Armstrong – Metasoft Update:  Langowski reviewed a report from Joe Armstrong in regard to his work in identifying 10 foundations that he will be seeking funds from.  Langowski did indicate that Joe was not able to find too many foundations that are housed in ND, so the bulk of his list includes foundations from out of state. 
Pioneer Home:  Langowski indicated that he received good news from Joe Fink, NDHFA in regard to the grant we received.  He indicated that we were about $60,000 short of fulfilling our capital campaign drive of collecting approximately $1.15 million.  Joe indicated that if we can’t collect this final balance, he indicated that there were unallocated funds the state received and he’d be willing to move some of that money our direction.  Joe Fink also shared that he will be interested in looking at the dollars that will be needed for the project, as he indicated that if we’re a little short, the state might have some additional money available for our project.  The reason for this is that a couple of projects that were awarded have been returned to the state and these dollars are now available.  President Link reminded the group that we also need to remain cognizant of the potential for some additional costs for the likes of the common area - furniture (tables, chairs), etc.  

Langowski also reported that Joe Armstrong will be in the state on Feb. 23 with meetings lined up with Union State Bank and the NDHFA representatives.  In addition, Langowski also reported that the cost estimates for the project will be ready for the first draft by 2/18.  Armstrong, McCarthy, and Langowski will plug those numbers in the grant application and by 2/19 these are the numbers the group will be taking to the bank for potential financing and then taking these to share with the state agency folks.  Langowski spoke highly of Jason Smith, Williams Builders Co. construction manager for the work that he has been doing on the project.  
Langowski also reported that the Hazen Housing Authority (HHA) meet on Feb. 9 and reviewed the by-laws and legal forms for the creation of a new organization called the Hazen Pioneer Apartments (HPA) who will eventually become the long term owner of the facility.  The intent is to make the HPA a non-profit entity.  Those board members of the HHA would become the board for the HPA. 

Restaurant Mtgs.: Langowski reported that he and President Link met with a local group who voiced an interest in getting the Woodshed restaurant reopened.  This group was interested in seeing what HCD’s position might be relative to assisting with this endeavor.  Initially the group was suggesting a contribution of $50,000 for the project.  President Link reminded the group that coming up with $50,000 would be a stretch for the organization.  He also indicated that if HCD was to contribute to the project, they would want a share of the business; and not have it used for operating, etc.
Langowski also reported on a meeting that members Lemer and Haack sat in on with two young entrepreneurs who also were interested in opening a restaurant in Hazen.  At this particular juncture, they were interested in looking at all possible sites; and not necessarily, the Woodshed per se.  These two wanted some reassurance from HCD representatives that Hazen would be a good place to open a restaurant as a business opportunity.  The members in attendance concurred that their perception of Hazen as a viable site for a restaurant was right on – this would be good place to open a restaurant.  
Annual Meeting:  Langowski reported that 55 folks were in attendance for the annual meeting that was held on January 20.  He indicated that 45 of those in attendance were HCD members.  President Link and board member Lemer both voiced praise for the general speaker, Kevin Iverson. 
2016 Ex. Director Salary:  Discussion about a new work agreement for Langowski took place and in doing so, Langowski reminded the group that he’s putting in approximately 60 hours every two weeks.  After some further discussion, it was recommended that Langowski be offered a $2.00 per hour wage increase retroactive to January 1.  Lemer made a motion to take this recommendation to the full board, seconded by Sayler, motion carried.  
Appointment to the Board:  Langowski reported that he was approached by Marcy Knoell, Capital Credit Union representative, about becoming a member of the board.  Given the fact that the annual meeting was just held, Langowski shared with her that he could take her name to the board to see if they would like to appoint her to this position as the by-laws permit this to happen.  She indicated she would be happy with this; and if nothing else, would certainly like to get her name on the ballot for next year if an appointment does not work.  Langowski did remind her that all of the HCD meetings are open to the public and she is welcome to attend the meetings even if she were not a board member.  Sayler made a motion to appoint Marcy to the board, with ratification to come before the full board, seconded by Lemer.  Motion carried. 
REPORTS
Goals – Primary Sector
Hotel Update: The hotel is still a go, even though Buster has not heard from Jerry for over a week because he’s been on vacation.  He’s still exploring the option of using The ND Opportunity Fund to help with the equity position the bank needs for this project. 
Williams Builders Co (WBC): Langowski indicated that Jason Smith, WBC was in town this past Monday and in addition to meeting on the Pioneer Home Apartments project, he and his engineering team also met with the local Planning and Zoning board.  This board gave approval to the new plat with some minor editing that will occur in west Hazen.  What was formally referred to as the L & C Addition, will now be renamed Arcadia Country Acres.  Langowski shared a diagram of the document that was reviewed at the planning and zone meeting. 
Adjourn

Chairman Link declared the meeting adjourned at 6:03 pm.
Respectfully Submitted
Buster Langowski 
Acting Secretary
HCD Mission:  To further the economic development of the City of Hazen and the surrounding business/trade area, by promoting, encouraging and assisting in the development in new enterprise, or the expansion or continuation of those presently existing, in order to benefit the citizens of such area, through the enlargement of business activity, the expansion of available goods and services, and increasing employment opportunities.
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