
 HAZEN COMMUNITY DEVELOPMENT, INC.

Executive Board Meeting
April 6, 2016
Commission Room – City Hall
AGENDA

Members Present: Jennifer Opp, D. Krause, Buster Langowski, Nancy Wolf, Blaine Lemer, Leanne Stiefel, James Sayler, Derek Czywczynski
Absent: Ken Miller

Also Present: Paul Doll, Jason Haack, Alan Mautz, Marcy Knoell

Call Meeting to Order  
Minutes 
J. Sailer moved to Approve Minutes of 03/09/15 meeting as presented, second by B. Lemer. Motion carried

Agenda Updates
PHA Updates & Financial Request:  Buster reported that he visited with NDHFA as to the status of our application as presented. They actually have no issues with our application, or the rents as presented. The only hold up at this time is that there is a couple of papers that the Hazen Pioneer Apartment Board needs to complete and forward to NDHFA. 

Buster explained the difference between the WBC bid and HIF allowed amount. 
He further shared the HCD investment scenarios of dropping the project and continuing. 

If this project is not approved or we choose not to proceed, HCD would be out $105,000 plus the $40,000 paid for the building. 
If the project is approved and we proceed, we would be getting $80,000 back from the grant, which would mean we would have about $25,000 in total cost.

If we would be able to come up with an additional $300,000 in funds toward the project, the rents could potentially be reduced to $802 for a single and $978 for a double.

Buster reminded the board, that he did have the HCD Development fee of $20,000 removed from the final plan. 

The net effect, if we proceed with the additional $80,000 to WBC, would be about $25,000.
Until we get the final drawings, we cannot let the final bids. It is felt that the current numbers are a worst case scenario.  In answer to the question of the possibility of any unforeseen expenses, Buster explained the contingencies included should mitigate any unforeseen costs.

B. Lemer moved to proceed with up to $80,000, if needed to help with this project, second by J. Sayler. MC Leanne abstained from voting, declaring a conflict of interest.
Sale of Commerce Center:  Kurt Swenson with Corval had previously expressed an interest in purchasing the Commerce Center. Kurt is now living in SD, so it was thought that there was no longer interest. Gordon Hoffner stopped recently at Buster’s office regarding the potential sale and indicated that they still do have an interest in property. 
We have already expressed that we would like to give the current tenants the options to stay in place. Gordon expects this is what the buyers will want to have happen as well. 

At some point the HCD board needs to decide if we do want to sell, or keep it because of the income from rents. There is $158,000 left on the note, and in addition an amount is owed Derek Czywczynski for the improvements for his rental space. 
If sold for $725,000, we would net approximately $450,000 on the building. Potential rental revenue could be $90,000-$100,000 per year, however there would be upkeep and repairs. There is approximately 11,000 square feet rentable space available in whole property.  
There are currently two potential renters that are very close to committing to rent two of the remaining spaces.
D. Krause recalled that there was a previous motion to sell the building. The committee feels that we should move forward with this potential sale, with the cost of the two buildouts for the new tenants being added to the price of the building. 
James Sayler exited the meeting

Jason Haack & Alan Mautz exited the meeting

Review of Financial Reports
Treasurer’s Report
Fund Balance Sheet: As of April 6, 2016 the HCD Sales Tax Fund had a balance of $58,922.02; the General Fund had a balance of $19,866.04 after payment of the bills presented in the amount of $14,743.66. The Hazen Renaissance Fund had a balance of $22,092.82 resulting in a total HCD Fund Balance of $78,788.06 (minus the RZ Fund).  

Langowski reviewed the Profit and Loss Statement for the period of January 1, 2016 through April 6, 2016, noting this was before deducting the bills.

Checks to be approved:


Hardware Hank: 
$       43.64 (paint @ Commerce Center)


City of Hazen: 
$       50.48 (Water/Sewer at Commerce Center)


DiAnne Wiege:
$     130.00 (Janitorial at Commerce Center)


SBM: 


$       15.07 (Office Supplies)


City of Hazen: 
$14,100.02 (Wages & SS Buster)


City of Hazen: 
$     154.45 (Taste of Hazen)


City of Hazen: 
$     250.00 (Ad in Hazen Star)

L. Stiefel moved to approve the report and to pay the bills, second D. Krause. Motion carried.
Action and Discussion Items
Executive Director Reports 
· 2015 Taxes – Because we are a corporation, we have until June 15th to file and the tax preparer has said they will have them ready by that time. 

· Tape & Texture @ CC – Bob Mettler is nearly finished with the hallway. 
· Commerce Center – Two Potential New Tenants
· Joel Wood is close to moving his business to one of the spaces. Buster is seeking soft numbers for the build out. 

· An H & R Block Broker out of Grand Forks visited with Buster and was shown the larger unit and thought that would be an adequate size for their business. He did say they will try to negotiate the rent down, however they may do the build out themselves. 

Ex. Bd. Mtgs. Move to Tuesday’s (5/10 to 9/13) - Reminder
REPORTS
Goals – Primary Sector
1. Hotel – Buster talked with Jerry Buseman today, who was heading to a meeting with the contractors. On Friday morning he is meeting with the banker. The banker did call Buster. This banker is familiar with the Hazen area as has he hunted here. He did say they were skittish about the downturn in the oil. Jerry Obenauer also visited with Jerry Buseman, and communicated that if this financing doesn’t work, it will be time for us to move on.
Community Development
Adjourn:  The meeting was declared adjourned at 5:55 PM by President Opp. 
Future Mtg. Dates:  5/10 (Tuesday), 6/14, 7/12, 8/9, 9/13, 10/12 (Wednesday), 11/9, 12/14
Respectively Submitted,
Leanne Steifel, Sec. 
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