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Executive Board Meeting
May 10, 2016
Commission Room – City Hall


Members Present:  Jennifer Opp, D. Krause, Buster Langowski, Nancy Wolf, James Sayler, Derek Czywczynski, Leanne Stiefel

Absent: Blaine Lemer, Ken Miller

Call Meeting to Order  
The meeting was called to order at 5:05 p.m. by President J. Opp.

Minutes 
J. Sayler moved to approve the minutes of 04/06/15 meeting, second by D. Czywczynski; motion carried.

Approval of Agenda
D. Czywczynski move to approve the agenda as presented, second by N. Wolf; motion carried.

Review of Financial Reports
Treasurer’s Report 

As of May 10, 2016 the HCD Sales Tax Fund had a balance of $67,212.02; the General Fund had a balance of $21,630.89 minus payment of the pending bills in the amount of $14,005.48. The Hazen Renaissance Fund had a balance of $18,496.61. The total dollars available in HCD Fund Balance is $74,837.43 (excluding the RZ Fund).  

The Profit & Loss Statement didn’t have a lot of change since we last met. 

Buster referred to the Deposits and Check to be approved report as an update to the Profit and Loss Statement since the last period.

Deposits received:
	Fastenal		$2,711.00 (May Rent
	Fastenal		$115.00 (2016 Membership)
Checks to be approved:
	Hardware Hank 	$   429.12 ($404.98 4 J Guns materials/$24.14 cleaning supplies)
	WD Lumber		$4,306.19 (4 J Guns materials)
	Hazen Drug		$       5.98 (cleaning supplies at Commerce Center)
	AmeriPride		$     69.23 (Rug at Commerce Center)
	Ulteig	 		$4,480.00 (Survey at Pioneer Homes)
	Braun Intertec 	$4,462.02 (Boring work at Pioneer Homes)
	MDU: 			$     17.85 (Ad in Hazen Star)
	EDND			$   150.00 (Registration fee Summer Conference)
	RR Electric		$     85.00 (Electricity at Commerce Center)
	Market Study		$2,735.50 (See Hotel discussion below)
NEW Total:			$16,742.98

Buster noted that checks #3293 & #3294 to Ulteig and Braun Intertec. These are bills were work for the Pioneer Home. They should be paid with the understanding that these funds will be refunded to HCD with the receipt of the HIF funding. 

J. Sayler moved to pay the bills as presented, including the Market Study as noted below, second by N. Wolf; motion carried.

Budget Changes – Buster provided an update of the budget including the $6,000 in Flex PACE buy downs that have been approved thus far in 2016.

Action and Discussion Items
Executive Director Reports 
· Pioneer Homes Apartments Inc / HCD Contract – With the construction phase of the apartments, the Pioneer Homes Apartments Inc. will become the builder of record. Buster prepared a letter/contract which allows for us to be repaid at some time down the road if there is a profit that allows.  L. Stiefel moved to enter into this contract, second J. Sayler. Motion carried.
· Sale of Commerce Center – An appraisal has been ordered by Weber Appraisal; they will be here on Thursday to do an onsite visit. 
· Renaissance Zone Public Meeting – Plan is to expand this by 2 blocks, the area where the Lewis and Clark RV is located and the area of the ALCO building. The purpose of the renaissance zone is so that businesses or even individual homeowners could receive State Income Tax and Property tax relief. In order to expand the zone, there needs to be a public meeting and needs approval of the school board. Buster attended the school board meeting and it was approved last night. The Public Hearing will be held Sunday, May 15th. It will then go to the City for approval at their Monday, May 16th meeting and then it will be sent to the Department of Commerce for approval.  
· Tractor Supply Company – The banners are flying on the building, making more public that TSC is intending to open. They have pushed back the open date to the middle of August. They are anticipating sales of $3 million in the first year.
· 4 J Gun Pro – The remodeling is moving along nicely, with just a few things left to finish up the project. Buster feels that Joel (4 J Gun Pro) will meet his June 1 opening.
· Woodshed – Buster did get a little more information. Word has been circulating that the Bison Bar & Grill will be opening in this location.  Signage has been ordered and they are seeking a manager and chef. 
· Conflict of Interest Response Sheets – Buster reviewed what has been signed by board members. 
· Out of Office - Buster is planning to travel to WA to visit family (5/26 to 6/9). 
· EDND Summer Conference (6/21-6/23) – Buster has registered for this event which will be held in Bowman.
· Next Full Board Meeting – Tuesday, May 24 @ 5:00 PM 

REPORTS

Goals – Primary Sector
1. Hotel – Need for Updated Market Study – We will not get by without an updated market study. Buster contacted the firm that did the previous Market Study. They recommend doing a Field Research Overview, which would require an agent to travel to Hazen and the surrounding area to get a better feel of the site. The total cost for the market report is $5,475, which would include airline ticket. Buster recommends that we pay half down so we can get this under contract. Buster visited with Jerry Buseman about reimbursement of this fee. Jerry indicated we may be able to receive a refund of these costs once the final loan is approved.  

J. Sayler moved to pay the $2,735.50 to get the ball rolling on the Field Research Overview study, second by D. Czywczynski; motion carried.
		
Adjourn
Being no further business the meeting was adjourned at 5:36 p.m.

Respectfully Submitted,


Leanne Stiefel



Future Mtg. Dates:  6/14, 7/12, 8/9, 9/13, 10/12 (Wednesday), 11/9, 12/14

HCD Mission:  To further the economic development of the City of Hazen and the surrounding business/trade area, by promoting, encouraging and assisting in the development in new enterprise, or the expansion or continuation of those presently existing, in order to benefit the citizens of such area, through the enlargement of business activity, the expansion of available goods and services, and increasing employment opportunities.

