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Executive Board Meeting Minutes
September 13, 2016 – 5:00 PM
Commission Room – City Hall

Members Present
Buster Langowski, Jennifer Opp, Blaine Lemer, Ken Miller, Leanne Stiefel, D. Krause, Mike Peterson,  James Sayler (arrived at 5:35)


Members Absent
Derek Czywczynski, Nancy Wolf 

Call Meeting to Order  
J. Opp called the meeting to order at 5:00 p.m.

Minutes 
B. Lemer moved to approve the minutes of 8/9/2016 meeting, second by K. Miller; motion carried. 

Review of Financial Reports
Treasurer’s Report
The HCD Fund Balance report was reviewed:
	HCD Sales Tax Fund		$70,280.61
	General Fund 			$  5,909.10 (minus bills of $481.17)
	Hazen Renaissance Fund	$18,464.14
	Total Balance of 		$94,653.85
	Total Dollars Available	$75,708.54 (excluding Renaissance Fund & outstanding bills)
Profit and Loss as of 9/12/2016 reports a Net income of $586.65 YTD. There was a transfer of $5,000 in order to fulfill the second half of the pledge to SMC.
Deposits received:
	Fastenal		$2,271.00 (September Rent)
	North Point Financial	$   450.00 (August Rent)	
JF Hair			$   700.00 (September Rent)
North Point Financial	$   450.00 (September Rent)
			$4,311.00
Checks to be approved:
	AmeriPride		$  91.88 (Rugs at Commerce Center)
	Hardware Hank	$    5.03 (Keys for Pioneer Home)
	Hazen Chamber	$260.00 (13 Meals for Pitchfork Fondue)
	MDU			$  16.99 (Power at Pioneer Home)
	Roughrider Electric	$107.00 (Power at Commerce Center)
				$481.17

D. Krause moved to pay the bills as presented, second by B. Lemer to pay the bills; motion carried.

Action and Discussion Items
Executive Director Reports 
· Sale of Commerce Center – Buster visited with Pat Donovan last week, he had not done anything up to that time. A contract with fee structure was requested of him. Buster will be following up with Pat. 
· 
· [bookmark: _GoBack]Open Room @ Commerce Center – Brock Group has had some upper level management changes recently. However, as far as Billie Jo knows, they are still interested in the area. Thrivent did look at the space, but felt it wouldn’t be a good location with the other financial group in the same area.
· Hazen Chamber Pitchfork Fondue Follow Up – There was a great turnout; about 180 tickets were sold. 
· Chamber/Lions Business Fund Raiser – This event was well attended. 
· Oktoberfest 9/29 to 10/01 – Buster shared a flyer and encouraged attendance. Dance will be held on Main Street. Riverbend will provide a trailer for the band.  	
· Next Full Board Mtg. – Tuesday, Sept. 27 @ 5:00 PM 

REPORTS

Goals – Primary Sector
· Hotel – Ace Lanahan, Consultant (Jerry Buseman lined Ace up). Ace is from the Chicago area, and was in town last week to try to help us resurrect the hotel project. He will be back in town this week. Ace is involved in 3 other projects in the state. Bismarck, Williston. He seems to know the trade.  
· Pioneer Home
· Garage @ Pioneer Home – Buster has asked Bannister to get this moved. Will set a deadline for it to be moved by 9/30/2016.
· Demo Concerns – Taken a bit of a curve in terms of planning. They are now looking at demolishing the building down to the concrete. Williams Building Co. will put together an estimate of what this would look like versus the planned rehab of the existing building. ND HFA and the bank are fine with this change. We hope to have numbers by Friday. 
· Waiver of Dumping Fee – Buster will attend the County Commission meeting on 9/21/2016 to request a waiver of some, or all of the dumping fees.
· Basement Block Window/Doors $5,000 – Request for funds to block in the windows/doors of the basement. These funds would be returned to HCD from the funding of the project. 
B. Lemer moved that we approve the spending of up to $5,000 for the blocking of the windows/doors in the basement of the Pioneer existing building, second by J. Sayler; motion carried.
· Plat Recorded @ County. We are waiting for updated abstract so we can move forward with the title work. 
· Special City Commission Meeting – Vacating of Park Land will be 9/26/2016   
· Tentative Closing 9/29 or 9/30
· Ground Breaking Ceremony – Buster shared the invitation for the ground breaking ceremony. This event will be Monday, October 17, 2016. 
· Ground Breaking – Noon Lunch? Buster will visit with the PR person from ND HFA to see what her feelings are about having a lunch. 
· Expedition Estates – WBC – They have all the water/sewer in. He plans to do 5 buildings this fall. 
		

Adjourn
Being no further business, the meeting was adjourned at 5:55 p.m.

Respectfully Submitted,


Leanne Stiefel
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