  HAZEN COMMUNITY DEVELOPMENT, INC.

Executive Board Meeting Minutes
October 12, 2016 – 5:00 PM 
Members Present
Buster Langowski, Jennifer Opp, Blaine Lemer, Ken Miller, and Nancy Wolf
Members Absent
D. Krause, Derek Czywczynski, James Sayler, and Leanne Stiefel
Call Meeting to Order  
J. Opp called the meeting to order at 5:01 p.m.
Minutes 
No minutes were available for review.  The minutes will be presented at the next meeting. 
Review of Financial Reports
Treasurer’s Report

The HCD Fund Balance report was reviewed:


HCD Sales Tax Fund

$44,339.08

General Fund 


$28,798.69

Hazen Renaissance Fund
$18,464.14


Total Balance of 

$91,601.91

Total Dollars Available
$67,542.39 (excluding Renaissance Fund & outstanding bills)

Profit and Loss report was presented; Net income of ($23,926.24) YTD.
Deposits received:

Fastenal



$2,271.00 (October Rent)


JF Hair




$   700.00 (October Rent)
Transfer from HCD Sales Tax
$27,500.00

Checks to be approved:

Bennett & Jacobs
$3,750.00 (1/2 payment of Brick Windows @ Pioneer Home)

Bennett & Jacobs
$3,750.00 (2/2 payment of Brick Windows @ Pioneer Home)

Hazen Golf Course
$3,750.00 (Interest Payment on Loan)


City of Hazen 

$14,004.50(Ex. Dir. Salary)


City of Hazen

$ 1,071.34 (FICA)

City of Hazen

$    871.92 (State Fire and Tornado - C. Center)

Pretty Petals

$      33.02 (J & J Meats Plant for Grand Open)


Bank of ND

$ 4,170.94 (Flex Pace - Hazen Motors) 


MDU


$           18.99 (Power @ Pioneer Home)

Roughrider Electric
$    104.00 (Electric at Commerce Center)

AmeriPride

$      34.81 (Rugs at Commerce Center)
Buster reported that the windows at the Pioneer Home were $2,500.00 more than expected. 
B. Lemer moved to pay the bills and approve the treasurer’s report, second by N. Wolf; motion carried.
Action and Discussion Items
Executive Director Reports 
· Sale of the CC – Still waiting for requested information and quote for services from Pat Donovan.
· Buildout of Last Room @ CC – Buster reported that The Brock Group has agreed to occupy the last open room at the CC.  HCD will do the build out.  Buster will forward them a draft of a 5 year lease agreement for their review. 
REPORTS
Goals – Primary Sector
· Hotel – Ace Lanahan and Bob Dora were in the area for a fact finding visit.  They are using the previous market study.  Buster informed the board about a few different features being considered for accompaniments in the motel.   
· Pioneer Home – The closing on the note was completed on October 7, 2016.  The paperwork needed for the demolition of the Pioneer Home was completed and submitted to the ND Department of Health.  Buster also informed the group that the HIF award was increased by $150,000 to offset the estimated $170,000 increase due to the decision to rebuild instead of remodeling the Pioneer Home.  The ground breaking ceremony will be held on Monday, October 17th, 2016 scheduled to start at 11:00 AM.  The ceremony presentation will last about 30 minutes and 30 guests are expected to attend.  A soup and sandwich dinner sponsored by HCD will take place after the ceremony for invited guests at the Bison Bar and Grill.  Hazen Community Development is expecting to receive a check in the amount of $74,619.72 from the ND Housing and Financing Agency.  HCD has turned the project over to Hazen Pioneer Apartments group.  

· Expedition Estates – Buster reported that the Expedition Estates continues to move along with concrete footings and walls being constructed.         
Adjourn
Being no further business, the meeting was adjourned at 5:54 p.m.

Respectfully Submitted,

Ken Miller
Future Mtg. Dates:  11/9 and 12/14
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