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Full Board Meeting
 August 30, 2016 – 5:00 PM
CITY HALL – COMMISSION ROOM

AGENDA

Members Present
Jennifer Opp, Ken Miller, Buster Langowski, Jason Haack, Marcy Knoell, Leanne Stiefel, Al Mautz, D. Krause, Mike Peterson, Steve Huber, Jim Greer, Mike Berg

Members Absent
Blaine Lemer, Brad Quenette, Derek Czywczynski, Darrold Bertsch, Nancy Wolf, Paul Doll, James Sayler

Call Meeting to Order 
The meeting was called to order by President J. Opp at 5:00 p.m.

Minutes
K. Miller moved to approve the minutes of the 7/26/2016 HCD Full Board meeting, second by M. Knoell; motion carried 

Changes to the Agenda
Val Albrecht retirement; J & J Hazen Meats Grand Opening.

S. Huber moved to declare the agenda set as presented, second by M. Peterson; motion carried.

Review of Financial Reports
Treasurer’s Report (As of 8/30/2016)
The HCD Fund Balance report was reviewed:
	HCD Sales Tax Fund		$75,268.91
	General Fund 			$  1,790.00 (minus bills of $5,191.90)
	Hazen Renaissance Fund	$18,464.14
	Total Balance of 		$95,523.05
	Total Dollars Available	$71,867.01 (excluding Renaissance Fund & outstanding bills)
 
The YTD Profit & Loss statement of the HCD General Fund was reviewed, reflecting a net loss of $3,082.45 YTD, prior to the bill payment as noted below. 

Deposits received:
	4 J Gun Pro		$470.00 (August Rent)  
				$470.00
Checks to be approved:
	MDU				$     16.90 (Prepaid – Power at Pioneer Home)
	DiAnne Wiege			$   100.00 (Prepaid – Cleaning Commerce Center)
	City of Hazen			$     51.91 (Water/Sewer @ Commerce Center)
	Cardmember Services	$   139.99 (Int. Mtg. $33.50; Virus Protection $106.49)
	SMC				$5,000.00 (2nd ½ of 2016 Pledge)
					$5,191.90

M. Peterson moved to approve the Treasurer’s report and pay the bills as presented, seconded by M. Berg; motion carried.


[bookmark: _GoBack]Action and Discussion Items
Executive Director Reports 
· Commerce Center Sale Update – Buster visited with Pat Donovan about assisting us with this sale. There has not been anything official yet. Pat does recommend expanding our area of advertising. The typical fee for this would be about 3%, however since we are non-profit, it may not be that high. He is doing the set up work for us to proceed with the sale. This will include the three weeks of notice in the newspaper. The process will be sealed bids with the right to reject. If rejected, we would turn the project back over to Realtor. Buster will contact Pat to find out a timeline for this.
· Great Plains Energy Conference – Oct. 11 @ BSC – Buster would like to attend this conference; registration fee is $95. J. Haack moved to approve Buster attending this conference, second by M. Peterson; motion carried.   
· Next Full Board Meeting – Tuesday, Sept. 27 @ 5:00 PM 
· Val Albrecht Retirement – 16 year Librarian – Open house tomorrow 2:00-5:00 p.m.
· J&J Hazen Meats – Open House Friday, Sept. 2nd Buster will follow up with the gift of a plant.
· Buster stopped at TSC and introduced himself to the Kim Gold, store manager. September 10th will be the official Grand Opening.
· Williams Building Co. – They have begun putting the infrastructure in for the whole development. They are about three weeks behind due to water issues.

REPORTS

Goals – Primary Sector
1. Hotel - Buster visited with Jerry; he is going back to the banker in Minnesota and the banker wants to work with USDA again. Buster is discouraged by this as it would put the project even further behind. 
Buster also visited with another gentleman out of Chicago who may look at what they may consider doing as far as development of a motel. He plans to come to North Dakota next week.

2. Hazen Pioneer Apartments  
a. We did get the 80% drawings; the numbers came in high. Bids will go out next week, which may be more in line with the budget.
b. Plat Update – Planning & Zoning approved yesterday, will be going to City Commission for their approval on Monday. 
c. Vacating of the Park Land – Notice did not get in the paper according to our hopes, but it  will still meet the 9/26/2016 meeting. Will tentatively plan for a closing on 9/28/2016. 
d. Garage – This is still Bannister’s. He needs to get this cleaned out and moved. Buster will be in touch with him.

Adjourn
Being no further business, the meeting was adjourned at 5:28 p.m.


Respectfully Submitted,



Leanne Stiefel


Future Mtg. Dates:  09/27, 10/25, 11/22, 12/27
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