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Full Board Meeting
 September 27, 2016
CITY HALL – COMMISSION ROOM


Members Present
Jennifer Opp, Ken Miller, Buster Langowski, Leanne Stiefel, D. Krause, Mike Peterson, Steve Huber, Jim Greer, Mike Berg, Paul Doll

Members Absent
Blaine Lemer, Darrold Bertsch, Marcy Knoell, Derek Czywczynski, Jason Haack, James Sayler, Al Mautz, Brad Quenette, Nancy Wolf

Call Meeting to Order 
The meeting was called to order by President J. Opp at 5:00 p.m.

Minutes
S. Huber moved to approve the minutes of the 8/30/2016 HCD Full Board meeting, second by D. Krause; motion carried 

Changes to the Agenda
Assignment of JLG Architect (to Goals Primary Sector\A.1.
M. Peterson moved to declare the agenda set with the addition noted above, second by M. Berg; motion carried.

Review of Financial Reports
Treasurer’s Report (As of 9/30/2016)
The HCD Fund Balance report was reviewed:
	HCD Sales Tax Fund		$71,827.81
	General Fund 			$  6,295.70 (minus bills of $426.85)
	Hazen Renaissance Fund	$18,464.14
	Total Balance of 		$96,587.65
	Total Dollars Available	$77,696.66 (excluding Renaissance Fund & outstanding bills)
We did receive a tax deposit this month. This a good sign as it appears we have caught up with the previously reported overpayment to the City.
The YTD Profit & Loss statement of the HCD General Fund was reviewed, reflecting no major movements since the last report.

Deposits received:
	4 J Gun Pro		$470.00 (September Rent)  
				$470.00
Checks to be approved:
	Cardmember Services	$  86.36 (Int. Mtg.)
	DiAnne Wiege			$100.00 (Cleaning Commerce Center)
	City of Hazen			$  47.22 (Water/Sewer @ Commerce Center)
	SMC				$193.27 (Travel-$95.04; Cell Phone-$80.00; Office Supplies-$18.23)
					$426.85
P. Doll moved to approve the Treasurer’s report and pay the bills as presented, seconded by K. Miller; motion carried.


[bookmark: _GoBack]Action and Discussion Items
Executive Director Reports 
· Oktoberfest 9/29 to 10/01 – A flyer listing the events was shared with the HCD Board.
· Sale of Commerce Center – Still waiting for information from Pat Donovan.  Buster visited with Mike Just with Dakota Properties about doing the showing of the property, since the Law Office will not do this. Mike felt they may be able to do so. Buster will follow up with Pat.

REPORTS

Goals – Primary Sector
1. Hotel – Ace Lanahan, Consultant – Ace has visited with a number of potential players, some previous, some new. Trying to resurrect this project. He has had conversation with both of the banks in town; he feels the conversations went well. Buster still feels we need to keep Jerry Buseman in the picture due to his equity and dollars invested in the project. Ace has also had a conversation with Dennis Rodin at USDA regarding the project.
2. Pioneer Home 
a. City Meeting – Special meeting was held last night. First, they entered into a joint powers agreement with the City of Hazen, Housing Authority, and Hazen Pioneer Apartments. This allows for us to proceed without having to put this on bids. This will also allow us to use City equipment and employees, if necessary for the project without liability issues.  The second was for vacating of the property. No one showed up to protest, so this was approved.  And then they then deeded the property to Hazen Pioneer Apartments. We are still waiting for title project. Hoping for a closing Friday of this week.  
1. Assignment of JLG – Because Hazen Pioneer Apartments has now become the owner of the project, the contract with JLG will need to be assigned them. 
D. Krause moved to assign this contract to Hazen Pioneer Apartments, second by M. Peterson; motion carried.
b. Tear Down vs. Remodel – After Darrel of Williams Building Company has reviewed the existing building, he found several possible problems. They explored the option of tearing it down and building new from the foundation up.  This was okay with ND HFA as they want us to be good stewards with the public’s money. The estimates came in at about $200,000 more than the rehab. It has been decided that we will proceed with the tear down. This will allow for a more symmetrical, uniform layout of the building. They are meeting tonight to finalize all of this.  
c. Ground Breaking – Monday, Oct. 17@ 11:00 AM – Buster visited with the media personnel to be sure it is okay to begin the process prior to the ground breaking. They are fine with us proceeding.
d. Light Meal? – The media contact said that they typically do a light meal for the dignitaries. Buster was directed to reserve the front room of the Bison Bar & Grill for a meal afterwards with the dignitaries.
e. Dumping Fees – Buster attended the County Commission meeting to request a waiver of dumping fees. They did not allow for any waiver of fees. 
3. Expedition Estates – Buster shared stats which were given to him by the project manager for this.
a. 1 Twin Home, 1450 Sq. Ft., 2 Bedroom, 2 Stall Garage
b. 1 Twin Home, 1663 Sq. Ft., 3 Bedroom, 3 Stall Garage
c. Medora – Slab on Grade, 1774 Sq. Ft., 3 Bedroom, 3 Stall Garage
d. Dodge – Basement, 1500 Sq. Ft., 2 Bedroom on Main, 2 Stall Garage
e. Water/Sewer are Done
f. Will Start Digging for Foundation, etc. 

Adjourn
Being no further business, the meeting was adjourned at 5:50 p.m.

Respectfully Submitted,


Leanne Stiefel
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