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Full Board Meeting Minutes
 October 25, 2016
CITY HALL – COMMISSION ROOM



Members Present
Jennifer Opp, Ken Miller, Buster Langowski, Leanne Stiefel, Steve Huber, Jim Greer, Mike Berg, Blaine Lemer, Darrold Bertsch, Brad Quenette

Guest Present
Pat Donovan

Members Absent
D. Krause, Mike Peterson, Paul Doll, Marcy Knoell, Derek Czywczynski, Jason Haack, James Sayler, Al Mautz, Nancy Wolf

Call Meeting to Order 
The meeting was called to order by President J. Opp at 5:03 p.m.

Minutes
K. Miller moved to approve the minutes of the 9/27/2016 HCD Full Board meeting, second by J. Greer; motion carried 

Changes to the Agenda
Attendance of Oil & Gas Meeting was added

B. Lemer moved to declare the agenda set with the addition noted above, second by B. Quenette; motion carried.

Review of Financial Reports
Treasurer’s Report (As of 10/25/2016)
The HCD Fund Balance report was reviewed:
	HCD Sales Tax Fund		$60,372.52
	General Fund 			$  7,859.50 (minus bills of $53.40)
	Hazen Renaissance Fund	$18,467.40
	New Tax Revenue		$16.033.44
	Total Balance of 		$86,699.42
	Total Dollars Available	$68,178.62 (excluding Renaissance Fund & outstanding bills)
	Checkbook balance of 	$7,706.10
The YTD Profit & Loss statement of the HCD General Fund was reviewed, reflecting no major movements since the last report.

Deposits received:
	4 J Gun Pro			$   470.00 
	JDA Levy			$2,200.33
	North Point Financial		$   450.00
					$3,120.33
Checks to be approved:
	Cardmember Services	$24.37 (Int. Mtg.)
	MDU				$29.03 (Power at Pioneer Home)
					$53.40
D. Bertsch moved to approve the Treasurer’s report and pay the bills as presented, seconded by B. Lemer; motion carried.

Attorney Consult on Sale of Commerce Center 
Pat Donovan provided some clarity and an explanation of the bid process for selling the Commerce Center. He explained that this is a different process than a typical sale of property.  He asked for clarification as to whether we expect to get a sale out of a bid. Under the city ordinance, disposition of any public property does require a bid process initially. 

The process typically calls for running an ad for bids for 2-3 weeks, then entertain bids, and finally have a bid opening after a period of about 10-15 days. If at the conclusion of the bidding, we decide to reject bids, we can then negotiate the price with the bidders.

He reiterated that the law office does not do showings of the property. Dakota Properties of Lake Sakakawea has agreed to show the building to interested parties. 

Regardless of how we decide to proceed, a Public notice would have to be run 3 times. 
An estimate for marketing right now would be about $3,000-$4,000 for the minimal level. 

This was further discussed following Pat Donovan’s departure. It was decided that the building committee will work on preparing a package for selling.  It was felt that we should consider postponing until February or March 2017. 

Action and Discussion Items
Executive Director Reports 
· Rental of Empty Spot @ CC – The Brock Group will be renting this space. (They are the scaffolding group that has the contract at DGC project)
· Occupancy will be as of April 1, 2017 (this is when their current lease will expire.) 
· Rental rate will be $10/Sq. Ft. 
· Bob Mettler will do the main buildout of this space. The Brock Group will provide design materails as to how it will be completed.

· Attendance @ Oil & Gas Annual Meeting in Watford City – Buster will be attending in Jerry Obenauer’s absence. This begins tomorrow afternoon.

REPORTS

Goals – Primary Sector
1. Hotel – Ace Lanahan, consultant called Buster a few times since the meeting. Not too much new at this time, he is still working to see what he can do to get this moving.   Wayne Hoffner was going to reach out to the Cobblestone people to see if they would be interested.   Buster feels pretty adamantly that we need to strongly consider both a pool and a community room, to be a step up from the facilities in Beulah. 

2. Pioneer Home 
· The Ground Breaking went well. About 35 were served lunch at the Bison Bar & Grill, it was well done by them. 
· There was a more formal meeting following the ground breaking.
· The tentative construction calendar is to be 10/10/2016 to 07/03/2017. They are not sure if the concrete will be poured yet this fall. 
· Clients – Buster has received a couple more calls from potential tenants for this facility. 
· 1st Submittal for a draw was approved in the amount of $74,619.72 to HCD – Need HPA to Write Check. 
· Dakota Fencing doing Yard Work, putting up a security fence. 
· The City and their crew did help with some of the removal of trees during demolition. Buster has asked the city foreman to give a report of time spent on this to get an idea of the In Kind value.
· Final drawings were complete last week. So the bids will now be let for the project. 
· ND Housing Finance did increase our funding by $150,000 due to available funds from a project in another area of the state not moving forward.

3. Expedition Estates
·  Work Continues at the housing development site. Foundations are poured, will be working on the homes this fall/winter. 
		
Community Development
SMC – Darrel B. reported that the hospital construction budget is on track. However, they are finding they are under budgeted in the IT area. They are looking for construction to be completed by the end of December. 
The good news is Project Total is $30.5 million.  Of this, the hospital equity is $2.5 million from fundraising; $15 million will be financed at 1% and if they can close by the end of the quarter, they should be able close the USDA portion at 2.375%. 
They hope to move in late December. Following the move, the asbestos abatement will be completed. They have a grant from the state, to assist with this project. With the demolition, they will be considering the sale of windows, doors, awning, etc. as a fund raiser. This is anticipated to be completed in late spring 2017.

Daycare Center – They are getting closer to securing a location for this. 

Urea Project at DGC – The project is coming together as well. They are half way through construction. Right now the projected timeframe for completion is June 2017, with the exception of the storage building that was damaged in the storm; this should be completed by 2018.
 
 
Adjourn
Being no further business, the meeting was adjourned at 6:19 p.m.

Respectfully Submitted,



Leanne Stiefel


Future Mtg. Dates:  12/27

HCD Mission:  To further the economic development of the City of Hazen and the surrounding business/trade area, by promoting, encouraging and assisting in the development in new enterprise, or the expansion or continuation of those presently existing, in order to benefit the citizens of such area, through the enlargement of business activity, the expansion of available goods and services, and increasing employment opportunities.
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