HAZEN COMMUNITY DEVELOPMENT, INC.

Full Board Meeting
 November 22, 2016 – 5:00 PM
CITY HALL – COMMISSION ROOM
Members Present

Jennifer Opp, Buster Langowski, Leanne Stiefel, Jim Greer, Blaine Lemer, Mike Peterson, Paul Doll, Marcy Knoell, Jason Haack, and Al Mautz 
Members Absent

Mike Berg, James Sayler, Steve Huber, Darrold Bertsch, Nancy Wolf, Ken Miller, Brad Quenette, D. Krause, and Derek Czywczynski
Call Meeting to Order 
President Jennifer Opp called the meeting to order at 5:00 p.m.
Minutes
J. Haack moved to approve the minutes of the 10/25/2016 HCD Full Board meeting, second by B. Lemer; motion carried 

Changes to the Agenda
Added to the agenda under Goals/Hotel – Feasibility Study
M. Peterson moved to declare the agenda set with the addition noted above, second by M. Knoell; motion carried.
Review of Financial Reports
Treasurer’s Report (As of 11/22/2016)

The HCD Fund Balance report was reviewed:


HCD Sales Tax Fund

$78,183.02

General Fund 


$86,542.58 (minus bills of $1,150.46)

Hazen Renaissance Fund
$18,467.40


New Tax Revenue

$17,798.90

Total Balance of 

$183,193.00

Total Dollars Available
$163,575.14 (excluding Renaissance Fund & outstanding bills)


Checkbook balance of 
$85,392.12
The YTD Profit & Loss statement of the HCD General Fund was reviewed, reflecting the reimbursement from the Hazen Pioneer Apartments closing. 
Checks to be approved:

Maas Electric


$  70.93  Changed Outside Lights at Commerce Center  


DiAnne Wiege


$  75.00  Cleaning at Commerce Center

Mercer County Recorder
$  10.00  Community Works ND Mortgage Satisfaction

Mandy Senske Photography
$250.00  Photography of the Commerce Center

Cardmember Services
$744.53  Ground Breaking $582.58; Vacuum repair at 

    Commerce Center $123.70; Int. Meeting $38.25





$1,150.46
Deposits received:

North Point Financial

$450.00  November Rent 


4 J Gun Pro


$470.00  November Rent

MDU



$  18.99  Electrical Refund





$938.99
Buster reminded the board that we did go on record that we would pay (off book) a portion to Williams Builders toward the contract for Hazen Pioneer Apartments.
A. Mautz moved to approve the Treasurer’s report and pay the bills as presented, seconded by P. Doll; motion carried.
Action and Discussion Items
Executive Director Reports 
· Ad Hazen Visitors Guide – Buster shared a copy of the ad we placed last year and recommended that we do the $200 full page ad again this year. He noted that he will have Doreen change/update the ad for the 2017 brochure. P. Doll moved to approve the purchase of the $200 full page ad for the Hazen Visitor’s Guide, second by; J. Greer; motion carried.
· Review of Commerce Center Sale Info – The board reviewed a spreadsheet of all the costs associated with the Commerce Center since it was built. To the best of Buster’s knowledge, the breakeven amount would be $915,641.91 to this point. 
Buster was also asked to gather a report of the income and expenses of the Commerce center as well as the amount of reimbursement owed to Derek Czywczynski for the build out of the Hazen Family Eyecare space.  
The Building Committee and Buster are working on a sale listing link to be added to the HCD webpage. Once the pictures and a draft of the web page are created, it will be sent to the Full board for review. 
· Annual Mtg. 

· Tentative date for the Annual membership meeting will be January 18, 2017. This date will fall right between the dates for the January Executive & Full Board Meetings.
· Speakers – We will reach out to developers and leaders of current projects in the area. Williams Building Company; Hazen Pioneer Apartments; Hospital; Urea Plant; Hotel Developer
· Cost of Meal Options – Buster questioned whether we should provide the meal rather than charge for it, considering many other annual meetings being at the expense of the hosts. This proposal will be discussed further at the Executive Board meeting.
· Board of Directors – Review List
· Nominating Committee:  Blaine, Paul, Marcy. Buster will visit with those whose terms are expiring to learn if they are willing to run again. 
· December Mtg. Date – agreed to move from 12/27 to 12/20

REPORTS
Goals – Primary Sector
Hotel Update (update from Ace/Emerald Lodging Advisors) 

· Ace has visited with Tim Williams regarding the possible sale for a portion of his commercial lot for the potential development of a community center as part of the hotel project.

· It is recommended that we stay with the GrandStay as it is a better quality facility. 

· Buster feels there should be consideration given to Jerry Buseman due to some of the development he has already completed. The furniture and fixture package has already been purchased. 

· Ace feels comfortable with the prospects of completing the requirements of the USDA guarantee for the potential loan.
· Feasibility Study – In order to proceed with the USDA guarantee, we would need to have a new feasibility study completed. This would be at a cost of about $6,000.  
B. Lemer moved to approve the payment of a feasibility study with consideration given to this amount being counted toward HCD’s equity in the project, second by A. Mautz; motion carried. 
· We currently have $50,000 invested in the hotel project and believe this would roll into the new development.

· Buster noted that when Weber did the appraisal for the hotel, the land was appraised at $400,000.  There is a possibility that the city could donate a portion of the land to be used as a Flex PACE match for the financing.  It may be possible to consider the sale of the Williams land, so that we could involve this property in the loan as well.  Buster is checking with City Attorney whether the City could be a contributor toward this and potentially receive return on the investment. 
Hazen Pioneer Apartment Update
· The foundation was poured for the new portion. The walls should be poured yet this week. We are likely running out of time for the slab. It looks like they will frame it up, and pour the slab once it is enclosed. 
· There was a week delay due to Ulteig placing the pins in the wrong place. This required the forms to be redone. 
Expedition Estates Update 
· They brought lumber in and will begin framing this week. 
Adjourn
Being no further business, the meeting was adjourned at 6:15 p.m.
Respectively Submitted,
Leanne Stiefel, Sec. 
3

