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Full Board Meeting Minutes
 December 20, 2016 – 5:00 PM 
CITY HALL – COMMISSION ROOM


Members Present
Jennifer Opp, Buster Langowski, Leanne Stiefel, Blaine Lemer, Marcy Knoell, Steve Huber, D. Krause, and Derek Czywczynski

Members Absent
Jim Greer, Mike Peterson, Paul Doll, Jason Haack, Al Mautz, Mike Berg, James Sayler, Darrold Bertsch, Nancy Wolf, Ken Miller, and  Brad Quenette

Call Meeting to Order 
President Jennifer Opp called the meeting to order at 5:03 p.m.

Minutes
B. Lemer moved to approve the minutes of the 11/22/2016 HCD Full Board meeting, second by M. Knoell; motion carried. 

Changes to the Agenda
B. Lemer moved to declare the agenda set, second by D. Krause; motion carried.

Special Guests
Marie Casper, Discovery Lodging and Ace Lanahan, Emerald Lodging Advisors
Ace and Marie met earlier today with Christie Obenauer at Union State Bank. 

Discovery Lodging (Marie) is a Hotel Management Company based out of Fargo. They manage hotel operations, staffing, accounting, and deal with financial management.  

Ace got involved with the Hazen hotel project in the middle of September as a “problem solver”. His background was in accounting, specializing in hotels and restaurants. He then went into developing hotels. He says he has a good sense for the market for a hotel in Hazen. He feels that the size of 40-60 rooms would be appropriate. He is satisfied that the market is there and there is good community support.  He explained that in the smaller markets, the Grand Stay Inn & AmericInn, niche type properties, are the ones that work. It was also determined that there is a need for meeting space. The hotel plan was adjusted to move the pool and add the meeting space. 

Marie has also worked on the development side. She helped develop the Grand Stay Inn at Valley City, which opened in early 2016. Marie explained that the cost of management is typically a percentage of revenue; for this project they are estimating 4%. 

The hotel ownership would be a private LLC. If the membership is under 35%, we will be fine with this structure.

Buster has sought legal counsel regarding the donation by the City of Hazen for the land. They estimated the previous valuation of the land at $400,000. If they seek the BND Flex PACE Program as part of the financing package, the land value could be used as the community match for the program.

Buster reminded the board that the hotel has been approved as a Renaissance project, which would allow for a tax abatement and concluded there is a gathering planned at Bison, Bar and Grill this evening for potential investors in this project.

Review of Financial Reports
Treasurer’s Report (As of 12/20/2016) including deposit to be made 12/21/2016
The HCD Fund Balance report was reviewed:
	HCD Sales Tax Fund		$91,509.04
	General Fund 			$79,008.19 (minus bills of $600.55)
	Hazen Renaissance Fund	$18,467.40
	New Tax Revenue		$13,314.52  (to post 12/21/2016)
	Total Balance of 		$188,984.63
	Total Dollars Available	$169,916.68 (excluding Renaissance Fund & outstanding bills)
	Checkbook balance of 	$78,407.64
The YTD Profit & Loss statement of the HCD General Fund was reviewed.

Checks to be approved:
	Emerald Lodging		$6,500.00  Hotel Feasibility Study (Prepaid)  
	Buster Langowski		$166.45  Nov./Dec. Cell Allowance/Postage
	DiAnne Wiege			$100.00  Cleaning Commerce Center
	Cardmember Services	$  59.10  Int. Mtgs
	EDND				$275.00  Annual Membership Dues     
					$600.55
Deposits received:
	WRT				$423.24  End of Year Dividend 
	4 J Gun Pro			$470.00  December Rent
North Point Financial		$450.00  December Rent
	ND Guarantee & Title		$  70.76  Reimbursement for HPA/Sign
					$1,414.00
S. Huber moved to approve the Treasurer’s report and pay the bills as presented, second by B. Lemer; motion carried. 

Action and Discussion Items
Executive Director Reports 
· Review of CC Sale Info  
· http://www.hazennd.org/index.asp?SEC=2B46510E-E061-48F4-AE41-028C14BF7D94&Type=B_BASIC
· http://www.hazennd.org/index.asp?SEC=24A87DBB-A039-4CA5-8A03-2ECF26D330F0&Type=B_BASIC
· Buster shared an updated spreadsheet, including the payback to Derek Czywczynski for the build out of the Hazen Family Eyecare Clinic space and the estimates for the Brock Group, including anticipated rent. 
· Annual Mtg. 
· Jan. 18 – Will Replace Ex & FB Mtgs.
· Tentative Ballot (Attached) – Nominees at this point are: James Sayler, Al Mautz, Bob Mettler. Steve Huber said that he would prefer not to commit to a 3 year term at this time. 
· The Brock Group
· Tentative Design – The tentative design was provided and reviewed. 
· Buster is getting estimates for the cost of the buildout. It is estimated at $75,000.
· Fastenal Addition – 2,000 Sq. Ft. (40 x 50)
· The corporate office is considering an expansion to their store. A previous estimate provided by Western Steel Builders was $175/ Sq. Ft. 
· The board feels that if we are approached, we should work with them.


REPORTS

Goals – Primary Sector
Hazen Pioneer Apartments Update
· The footing that was previously missed was poured today. They plan to get the walls in the next week and get the backfill in place. 
· Bids are coming in a little lower than estimate. 

Expedition Estates Update
· Walls are up on one of the units; they will be contracting with Western Steel Builders to get the rafters up. 

Adjourn
Being no further business, meeting was adjourned at 6:01.


Respectfully Submitted


Leanne Stiefel, Secretary 

Future Mtg. Dates:  01/18/2017 (Annual Mtg.), 2/28/2017, 3/28/2017, 4/25/2017, 5/23/2017, 6/27/2017, 7/25/2017, 8/21/2017 (Pitchfork Fondue?), 9/26/2017, 10/24/2017, 11/28/2017, and 12/26/2017

HCD Mission:  To further the economic development of the City of Hazen and the surrounding business/trade area, by promoting, encouraging and assisting in the development in new enterprise, or the expansion or continuation of those presently existing, in order to benefit the citizens of such area, through the enlargement of business activity, the expansion of available goods and services, and increasing employment opportunities.
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