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Full Board Meeting
 February 23, 2016 – 5:00 PM
CITY HALL – COMMISSION ROOM

AGENDA

Present:  Ken Link (last meeting); Darrold Bertsch; D. Krause; Buster Langowski; Blaine Lemer; James Sayler; Ken Miller; Paul Doll; Michael Berg; Leanne Stiefel; Jennifer Opp; Derek Czywczynski; Brad Quenette; Steve Huber; Jim Greer; Nancy Wolf; Jason Haack, Al Mautz

Board Member Introductions: Board members introduced themselves, including: Michael Berg, Jim Greer, Derek Czywczynski; Leanne Stiefel, Al Mautz, Blaine Lemer, Brad Quenette, Paul Doll, Darrold Bertsch, Steve Huber, James Sayler, Jason Haack, Jennifer Opp, Ken Link, Ken Miller, D. Krause, Nancy Wolf

Election of Officers
Following a review of the terms of the current and outgoing members on both the Full Board and the Executive Board, Chairman Link entertained nominations for the Executive Board.
· Past Chair: J. Sayler moved to nominate Blaine Lemer for the position of Past Chair, second M. Berg. Approved and accepted.
· Chairperson:  D. Krause nominated Jennifer Opp for the position of Chairperson, second by B. Lemer. Approved and accepted.  K. Link removed himself and J. Opp assumed the position of Chairperson for the remainder of the meeting.
· Vice-Chair: S. Huber nominated D. Krause for the position of Vice Chair, second by J. Sayler.  Approved and accepted.
· Secretary: J. Sayler nominated Leanne Stiefel for the position of Secretary, second by P. Doll. Approved and accepted.
· Treasurer: L. Stiefel nominated Derek Czywczynski for the position of Treasurer, second by B. Lemer.  Approved and accepted.
· Member(s) At Large: B. Lemer nominated James Sayler for the position of Member at Large, second by J. Haack. Approved & Accepted.  J. Haack nominated Ken Miller for the position of Member at Large, second by M. Berg. Approved and accepted.

Outgoing Chair Ken Link provided parting comments in which he advised that the Hazen Community Development Board be cautious on decisions on how to spend moneys. 

Minutes
B. Lemer moved to approve minutes of 12/22/2015 meeting of the Full Board, second by A. Mautz. Motion carried.

Changes to the Agenda
Additions to the agenda were for J. Greer to provide an update on the Urea Plant construction.  B. Lemer moved to declare the agenda set, second by S. Huber. Motion carried. 

Review of Financial Reports
Treasurer’s Report – Buster reviewed and explained the financial reports.  The Profit & Loss statement is generated from the Checking Account and the Funds balance is essentially our Savings Account.
 
The HCD Fund balance as of 2/23/2016:
	HCD Sales Tax Fund		$61,681.93
	General Fund	`		$17,651.20 - Minus outstanding Bills of $424.04
	Hazen Renaissance Fund	$14,561.88
Total Balance of $93,407.97; 
Total Dollars Available (minus Renaissance Fund and Bills) $78,909.09

Profit & Loss statement was reviewed. Annual meeting net income was $885. Funds in the amount of $43,000 were transferred from the Sales Tax Fund to pay the note on the Commerce Center and for the 4th quarter 2015 wages. Memberships have been steadily coming in with $8500 received from business and $100 from individuals.  Total income of $66,316.67.  Expenses were $52,622.52, most significant were the loan repayment and the wages paid back to the City. Leaving net income of $13,694.15.

Approval of Bills – Bills submitted were reviewed for payment in the amount of $424.04. 

J. Sayler moved to approved the Treasurer’s report and pay the bills presented, second by B. Quenette. Motion carried.

The Pioneer Home Project ledger activity was reviewed. There is $1,499.98 remaining in the account at this time.  Buster explained that we should be in a position to recoup most of these funds once the HIF funds have been awarded and the project financing is in place. Additional funds that have been expended total $84,100.
	

Action and Discussion Items
Executive Director Activities 
· Membership Campaign – Memberships have been coming in pretty nice. We are a little behind where we were at this time last year. Individual members questioned whether it would be beneficial to try to expand this.
· Taste of Hazen – There has been an allowance of $200 in the past for this event. Typically Buster has co-mingled with the City Staff for this event. B. Quenette moved to approve the $200 for Taste of Hazen, seconded by J. Sayler. Motion carried. 
· Annual Meeting Follow-up – There were 53 people in attendance for the annual meeting, 43 members and 10 additional guests. Have had comments regarding the topic on census was timely and good. The meal was great as well. 
· Board Appointment (Marcy Knoell) - Following the annual meeting, Marcy Knoell had expressed an interest in being involved with HCD. The Bylaws allow for the Board to appoint members. It was noted that we do have room on the board at this time as we can have up to 19 members.  B. Quenette moved to nominate Marcy Knoell to be a member of the HCD Board, second by J. Haack. Motion carried.
· Executive Director Salary Adjustment – (Buster left the meeting for this discussion) There was discussion at the Executive Board meeting regarding adjustments to the director’s salary; the executive board recommended that it be decided at the full board meeting. Buster has stated that he expects to be with us through December 2016, possibly June 2017. He is currently receiving $35.00 per hour on a part time basis. He is paid for meetings & function in connection with HCD. We also compensate him for a cell phone, mileage, meals, & lodging. Buster puts in about 1500 hours per year. The past 2 years he has received increases of $5/hour. Jason explained that the City employees’ increase was set at 2.5%. Discussion regarding increase resulted in a conclusion of increasing Buster’s hourly wage by $2.00, approximately 6%.  B. Quenette moved to approve a $2.00/hour raise (retroactive to 1/1/2016), second by M. Berg. Motion carried.  
· Vending Machine at the Commerce Center – There has been a request of tenants at the commerce center have a pop vending machine in the common area. Buster has reached out to the Coca Cola distributer to see what this would entail and will report back what he learns. 

Urea Plant update – Jim Greer reported that they are currently about three years into the project, and have about 1.5 years to completion. There are a lot of things happening with a lot of people involved. The count is about 350 people working on it right now. Basically the past two years have been working on engineering. At last count there are about 6,000 drawings. They are real close to wrapping up engineering and buying the equipment. Much of the equipment is being transported via rail. A key pressure vessels was delivered in mid- December (from Austria). Focus now is on the construction with steel, foundation, underground utilities, dirt work, piping, etc.  As for completion, they are focusing on 2nd quarter of 2017 for this plant to go into production. It is expected there will be about 50-55 employees for operation of the plant.   They still anticipate up to 750 workers toward summer.

Hospital Construction update – Darrold reported they are currently working on underground plumbing & roof at this time. On schedule and on budget at this time. They still anticipate moving in to the new building in November 2016. Only real set back was two weeks ago when the wind was blowing as it knocked down the plastic sheeting. (At the conclusion of the meeting Darrold shared a recent video of the construction.)

REPORTS

Goals – Primary Sector
Hotel – Buster reported that the developer says he is very close to financing (he is working with 2 banks). He is hoping to start construction once the frost is out. Buster will communicate that there will be a “drop dead” date for this project with this developer.
Pioneer Home – Joe Armstrong, developer is here this week. Just got the numbers on the 30% drawings from Williams Builders Co.; working to fine tune these numbers a bit. Buster, Joe and Greg will be meeting with tomorrow with ND Housing Finance Agency (NDHFA) representatives. There is a gap of about $650,000 from the first numbers at this time. NDHFA had about $6 million of approved projects that were turned back, so they have some additional funding potentially available. Everything else seems to be moving forward with the project. We are about $60,000 short on the tax credit portion, and Joe Fink has indicated there may be some unallocated funds available to fill this.  NDHFA would like to move us from Conditional Commitment stage to Financial Award. 
Buster explained HCD’s role in this. Buster serves as the agent for HCD. The HIF money will flow to the Pioneer Home Apartments, which is a new entity formed for this purpose by the Hazen Housing Authority. They are a non-profit entity.  
Arcadia Country Acres (formerly Lewis & Clark development in West Hazen) – The local planning and zoning board approved the platting, with some minor editing for this development by the planning and zoning board. The William Builders Co. plan to break ground this spring and hope to build 5 -6 homes this summer, and up to 5 per year, depending on the demand. 
Woodshed – There has been some interest in getting the restaurant re-opened. Buster and Ken have attended a couple of the meetings of the group working toward this. One of the proposal is that an entity would buy the building. Then there would be another entity for the operation of the restaurant. This group is working with a consultant at this time, who seems to know the business pretty well. It is expected that HCD will be asked if they are willing to contribute to the project. Dollar amounts appear to be around $25,000 - $50,000. Looking at our budget, most of the sales tax funds are currently committed for next year. 
Restaurant – HCD has also visited with two young entrepreneurs regarding the possibility of a restaurant. They were made aware of the fact that there is interest in re-opening the Woodshed. Jason H. did visit with one of these young gentlemen, and it appears they are still interest; they are seeking builders. They are also interested in the Woodshed building. 

		

Adjourn
Being no further business, the meeting was adjourned.

Respectively Submitted,



Leanne Steifel, Secretary 

Future Mtg. Dates:  03/22, 04/26, 05/24, 06/28, 07/26, 08/23, 09/27, 10/25, 11/22, 12/27

HCD Mission:  To further the economic development of the City of Hazen and the surrounding business/trade area, by promoting, encouraging and assisting in the development in new enterprise, or the expansion or continuation of those presently existing, in order to benefit the citizens of such area, through the enlargement of business activity, the expansion of available goods and services, and increasing employment opportunities.
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