
HAZEN COMMUNITY DEVELOPMENT, INC.

Full Board Meeting
 April 26, 2016 – 5:00 PM
CITY HALL – COMMISSION ROOM
AGENDA

Members Present: Marcy Knoell, Paul Doll, Mike Peterson, Ken Miller, Jennifer Opp, Buster Langowski, Blaine Lemer, Michael Berg, Jim Greer, Leanne Stiefel, James Sayler, Steve Huber, Derek Czywczynski, Jason Haack
Members Absent: Darrold Bertsch, Brad Quenette, D. Krause
Call Meeting to Order 
The meeting was called to order by President, J. Opp
Minutes
P. Doll moved to approve minutes of 03/22/16 HCD Full Board meeting, seconded by M. Peterson. Motion Carried 
Changes to the Agenda
B. Lemer moved to declare the agenda set as presented, seconded by M. Berg. Motion Carried
Review of Financial Reports
Treasurer’s Report
The HCD Fund Balance report was reviewed:

HCD Sales Tax Fund

$67,201.47


General Fund 


$20,263.34 (Minus outstanding bills of $2,373.33)


Hazen Renaissance Fund
$22,067.19


Total Balance of 

$109,532.00


Total Dollars Available
$85,091.48 (excluding Renaissance Fund & outstanding bills)

The YTD Profit & Loss statement of the HCD General Fund was reviewed, reflecting a net income of $16,305.77 YTD

Checks & Deposits since the last report were reviewed. Buster noted that check #3285 was a donation for the SMC Golf Foundation Tournament Donation (this is same as done in the past). BobKat Contracting is for the sheetrock repairs to the commerce center. Buster noted that Bob is also doing the buildout for the 4 J Gun Pro area.
J. Sayler moved to approve the Treasurer’s report and pay the bills as presented, seconded by B. Lemer. Motion Carried.

Action and Discussion Items
Executive Director Activities 
· 4 J Gun Pro Estimates

Review of the estimates for the build out of the area for 4 J Gun Pro were presented.  It was noted that the amount for West Dakota Lumber reflects the invoices thus far; there may be may be a bit more for finishing. Bob has been using salvage lumber from the former ProFloor building, which has reduced costs. Maas Electric’s bid amount is a soft estimate. Speidel’s flooring bid includes subfloor costs of about $1,000. In addition, there will be additional costs of at least $1,000 for LED lighting. 

The actual rent for this space will be $460 + $10 for water allowance.  There was an escalator clause included in this lease agreement after 3 years of the 5 year lease. They are hoping for a June 1 opening. 
· SMC Foundation Donation of $200, as noted above has been the standard donation for the tournament. 
· Sale of Commerce Center – Buster reviewed the 5/26/2015 minutes, where he found that while there was discussion, the board did not have an official motion to sell the Commerce Center. 
Buster, Jason & Blaine met with two members of the interested party regarding the sale of the Commerce Center. They presented the buyers with an estimate of rental income of $84,000 per year (this did not include changes in rents, which would be about $94,032). 
A price of $750,000 was reported on to the interested party, which would include the buildout of 4 J Gun Pro costs.  Buster estimated that based on this sale price and after the payoff of the loan balance ($155,260) and payback of Derek’s buildout agreement ($133,500), HCD could see a net return of about $461,210. 
The committee discussed the pros and cons of keeping the building vs. selling. This discussion included the potential reinvestment of these funds to the Pioneer Homes project and/or a daycare facility.  Buster will prepare a pro forma for the scenario of keeping the building.

B. Lemer moved to have Buster look into what the legal requirements are in order to sell the Commerce Center, seconded by S. Huber. Motion Carried  
J. Greer moved to have an appraisal of the property completed, seconded by M. Knoell. Motion Carried. 

· Woodshed – Buster had been involved in a couple of meetings and reminded the members of its approval of the Flex PACE option which was communicated to Hazen Promotions. Buster has not heard anything further at this time. 
· Flex PACE Request – J&J Hazen Meats Inc  
A request was presented for participation in a BND Flex PACE Buy Down of interest for J & J Meats Inc.  Justin and Jessica Hill are seeking this buy down for the purchase of Hazen Meats. The request is for a buy down period of 7 years, with a buy down of 3.5% (from 5.75% to 2.25%). The community portion would be $9,035.90 for the 7 years, with the first payment listed at $1,425.74.
B. Lemer moved approve HCD’s portion of this Flex PACE request, seconded by J. Sayler.   Leanne abstained from voting, citing a conflict of interest. Motion Carried
Jim Greer exited the meeting
REPORTS
Goals – Primary Sector
1. Hotel – Buster had a conversation with the banker from Minnesota. Other than another Market Study being required by USDA, he doesn’t feel there should be any issues. 
2. Pioneer Home – The final paperwork was sent NDHFA today. Buster explained that once the award is received, the HCD board will no longer have oversight in the construction phase of the project. The project will move forward under the guidance of the Pioneer Home Apartments, Inc. board of directors which is a subsidiary board of the Hazen Housing Authority.  The application was delivered to Joe Fink at NDHFA today. Once the financial award is received, the next step will be to have architectural drawings completed; bids sought, and then proceed with construction.  The Bank has tentatively approved the financial package, but there will be a need to meet to finalize the this transaction. Buster feels we should hear soon regarding the financial award approval.
Adjourn 
Being no further business, the meeting was adjourned at 6:26 PM.

Respectfully Submitted,

Leanne Stiefel

Future Mtg. Dates:  05/24, 06/28, 07/26, 08/23, 09/27, 10/25, 11/22, 12/27
HCD Mission:  To further the economic development of the City of Hazen and the surrounding business/trade area, by promoting, encouraging and assisting in the development in new enterprise, or the expansion or continuation of those presently existing, in order to benefit the citizens of such area, through the enlargement of business activity, the expansion of available goods and services, and increasing employment opportunities.
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