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Full Board Meeting Minutes
 June 28, 2016 – 5:00 PM
CITY HALL – COMMISSION ROOM

Members Present
Jennifer Opp, Ken Miller, Buster Langowski, Blaine Lemer, Steve Huber, Jason Haack, Marcy Knoell, Jim Greer, Leanne Stiefel, and Nancy Wolf 

Members Absent
Al Mautz, Brad Quenette, D. Krause, Derek Czywczynski, Mike Peterson, Mike Berg, Paul Doll, James Sayler and Darrold Bertsch

Call Meeting to Order 
The meeting was called to order by President J. Opp at 5:01 p.m.

Minutes
L. Stiefel moved to approve the minutes of the 5/24/2016 HCD Full Board meeting, second by N. Wolf; motion carried 

Special Guests
Widmer Roel – 2015 Taxes - Stacy Cahoon of Widmer Roel reviewed the tax return for 2015. This return was submitted by the due date of May 15, 2016.

Changes to the Agenda
S. Huber moved to declare the agenda set as presented, second by B. Lemer; motion carried.

Review of Financial Reports
Treasurer’s Report
The HCD Fund Balance report was reviewed:
	HCD Sales Tax Fund		$66,625.46
	General Fund 			$31,404.76 (minus bills of $27,400.83)
	Hazen Renaissance Fund	$18,496.61
	Total Balance of 		$116,526.83
	Total Dollars Available	$71,026.29 (excluding Renaissance Fund & outstanding bills)
 
The YTD Profit & Loss statement of the HCD General Fund was reviewed, reflecting a net income of $26,532.31 YTD, prior to the bill payment as noted below.

Deposits received:
	Northpoint Financial	$     450.00 (June rent)
	City of Hazen		$25,000.00  
	Total:			$25,450.00
Checks to be approved:
	Obenauer Plumbing	$     573.99 (Supplies & Labor – 4 J Gun Pro)
	M & A Heating		$ 4,000.00 (Air Conditioning – 4 J Gun Pro)
	Cardmember Service	$     171.28 (Int. Mtg. $35.45; Computer $39.99; Office $95.84)
	CommunityWorks ND	$ 1,079.92 (Interest $892.92; Orig. Fee Refi $250.00 –due 10/1/16)
	MCHS			$       25.00 (Annual Membership Fee)
	DiAnne Wiege 	$       65.00 (Cleaning at Commerce Center)
	City of Hazen		$       48.29 (Water/Sewer at Commerce Center)
	Bank of ND 		$ 1,043.89 (Promiseland Design Flex Pace – last payment)
	Buster Langowski	$     291.90 (CP $80.00; Mileage $194.40; Meal $17.50)
	Widmer Roel		$ 1,850.00 (Tax Prep)
	City of Hazen		$17,854.66 (2nd Qtr. Wages $16,466.50; FICA $1.258.16; Website $150)
Total:			$27,003.93

B. Lemer moved to approve the Treasurer’s report and pay the bills as presented, seconded by S. Huber; motion carried.

Action and Discussion Items
Executive Director Activities 
· 4 J Gun Pro – Buster provided an updated estimate of the build out costs. The only item that has not been paid yet is Maas Electric. He is now open. A back door was added, and this is well secure. We will be working with him to add the same security to our door in the utility room. 
· Furniture at the Commerce Center in the commons area – Buster would like to find some furniture to place in the commons area of the Commerce Center; the board concurred recommending Buster to proceed.
· Review of Commerce Center Appraisal – The appraisal was reviewed, the value came at $1,215,000 ‘As Is’ Market Value. 
· Follow-up Discussion on Commerce Center Sale - Buster reviewed his spreadsheet information of the Commerce Center which included the lease information, the current loan payoff, and the amount that would be paid back to Derek Czywczynski for the improvements to the Hazen Eyecare space.  The attorney did advise us that we would have to go public if we want to sell. This information was shared with the interested party.   Does the board want to sell, and are we interested in having a broker involved.  
J. Greer moved to solicit proposals from realtors to list the commerce center for sale, second by B. Lemer; motion carried. If these proposals are received by the Executive meeting, they will review for recommendation. 
· 2017 Budget Work – Buster will take a first run at it, then will call a meeting of the budget committee. 

REPORTS

Goals – Primary Sector
1. Hotel – Buster has had a lot of conversations with the gentleman doing the study. He said that he should have it completed this week or next. Visited with Jerry Buseman, he feels all the paperwork is ready with USDA to move forward once the survey is received.  

2. Pioneer Home – We are still working on a couple of legal pieces. HCD will have to transfer the property to Hazen Pioneer Apartments. This will happen simultaneously with the closing. However the documents are being worked on. Pat Donovan and the Surveyor are working on the legal descriptions of the two properties. Our Board will need to approve this happening; we will plan to do this at the July 12th Executive Board meeting. Buster had a call from Housing Finance, wanting to do a public relations event with the grand opening. Looking at perhaps the week after Labor Day.

Adjourn
Being no further business, the meeting was adjourned at 6:00 p.m.

Respectfully Submitted,


Leanne Stiefel, Secretary


Future Mtg. Dates:  07/26, 08/30 (moved due to Pitchfork Fondue), 09/27, 10/25, 11/22, 12/27

HCD Mission:  To further the economic development of the City of Hazen and the surrounding business/trade area, by promoting, encouraging and assisting in the development in new enterprise, or the expansion or continuation of those presently existing, in order to benefit the citizens of such area, through the enlargement of business activity, the expansion of available goods and services, and increasing employment opportunities.
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