HAZEN COMMUNITY DEVELOPMENT, INC.

Full Board Meeting
 February 23, 2016 – 5:00 PM
CITY HALL – COMMISSION ROOM
AGENDA

Call Meeting to Order 
Board Member Introductions:  Michael Berg, Jim Greer, Derek Czywczynski; Leanne Stiefel, Al Mautz, Blaine Lemer, Brad Quenette, Paul Doll, Darrold Bertsch, Steve Huber, James Sayler, Jason Haack, Jennifer Opp, Ken Link, Ken Miller, D. Krause, Nancy Wolf
Election of Officers

· Review of Terms
Minutes
· Motion to Approve Minutes of 12/22/15 
Changes to the Agenda
· Declare agenda set
Review of Financial Reports
· Treasurer’s Report
· Approval of Bills

Action and Discussion Items
· Executive Director Activities 
· Membership Campaign

· Taste of Hazen - $200 Allowance in Past 
· Annual Mtg. Fup
· Board Appointment (Marcy Knoell)

· Ex. Dir. Salary Adjustment  

· Vending Machine @ CC
REPORTS
Goals – Primary Sector
1. Hotel 
2. Pioneer Home

3. Arcadia Country Acres

4. Woodshed 

Community Development

Adjourn
Future Mtg. Dates:  03/22, 04/26, 05/24, 06/28, 07/26, 08/23, 09/27, 10/25, 11/22, 12/27
HCD Mission:  To further the economic development of the City of Hazen and the surrounding business/trade area, by promoting, encouraging and assisting in the development in new enterprise, or the expansion or continuation of those presently existing, in order to benefit the citizens of such area, through the enlargement of business activity, the expansion of available goods and services, and increasing employment opportunities.

