HAZEN COMMUNITY DEVELOPMENT, INC.

Full Board Meeting
 February 28, 2017 – 5:00 PM
CITY HALL – COMMISSION ROOM
AGENDA

Call Meeting to Order 
Minutes
· Approve Minutes of 12/20/16 
Changes to the Agenda
· Declare Agenda Set
Review of Financial Reports
· Treasurer’s Report
· Approval of Bills

Action and Discussion Items
· Executive Director Reports 
· Review Makeup of 2017 Board of Directors
· Review 2017 Board of Director Officers

· Review Committee Assignments
· Discuss 2017 Ex. Director Salary

· Update of the Brock Group Buildout  
· Taste of Hazen – March 20

· Deeding of City Property to HCD 
REPORTS
Goals – Primary Sector
· HPA Update
· Expedition Estates Update
· Hotel Update
Community Development
Adjourn
Future Mtg. Dates:  3/28, 4/25, 5/23, 6/27, 7/25, 8/21 (Pitchfork Fondue?), 9/ 26, 10/24, 11/28, and 12/26
HCD Mission:  To further the economic development of the City of Hazen and the surrounding business/trade area, by promoting, encouraging and assisting in the development in new enterprise, or the expansion or continuation of those presently existing, in order to benefit the citizens of such area, through the enlargement of business activity, the expansion of available goods and services, and increasing employment opportunities.

