HAZEN COMMUNITY DEVELOPMENT, INC.

Full Board Meeting
 April 26, 2016 – 5:00 PM
CITY HALL – COMMISSION ROOM
AGENDA

Call Meeting to Order 
Minutes
· Motion to Approve Minutes of 03/22/16 
Changes to the Agenda
· Declare agenda set
Review of Financial Reports
· Treasurer’s Report
· Approval of Bills

· Revised Budget 

Action and Discussion Items
· Executive Director Activities 
· 4 J Gun Pro 
· SMC Foundation Donation - $200

· Sale of Com. Center 

· Woodshed

· 7 Yr. Flex Pace Request (Y1- $1,425.74, Y2 - $1,385.03, Y3 - $1,341.92, Y4 - $1,296.24, Y5 - $1,247.89, Y6 - $1,196.75, Y7 - $1,142.40 = $9035.90)

REPORTS
Goals – Primary Sector
1. Hotel – Updated Market Study
2. Pioneer Home 
Community Development

Adjourn
Future Mtg. Dates:  05/24, 06/28, 07/26, 08/23, 09/27, 10/25, 11/22, 12/27
HCD Mission:  To further the economic development of the City of Hazen and the surrounding business/trade area, by promoting, encouraging and assisting in the development in new enterprise, or the expansion or continuation of those presently existing, in order to benefit the citizens of such area, through the enlargement of business activity, the expansion of available goods and services, and increasing employment opportunities.

