HAZEN COMMUNITY DEVELOPMENT, INC.

Full Board Meeting
 December 20, 2016 – 5:00 PM
CITY HALL – COMMISSION ROOM
AGENDA

Call Meeting to Order 
Minutes
· Approve Minutes of 11/22/16 
Changes to the Agenda
· Declare Agenda Set
Special Guests

· Marie Casper, Discovery Lodging

· Ace Lanahan, Emerald Lodging Advisors
Review of Financial Reports
· Treasurer’s Report
· Approval of Bills

Action and Discussion Items
· Executive Director Reports 
· Review of CC Sale Info  

· http://www.hazennd.org/index.asp?SEC=2B46510E-E061-48F4-AE41-028C14BF7D94&Type=B_BASIC
· http://www.hazennd.org/index.asp?SEC=24A87DBB-A039-4CA5-8A03-2ECF26D330F0&Type=B_BASIC
· Annual Mtg. 

· Jan. 18 – Will Replace Ex & FB Mtgs.
· Tentative Ballot (Attached)
· The Brock Group

· Tentative Design (Attached) 

· Getting Estimates on Cost - $75,000? 

· Fastenal Addition – 2,000 Sq. Ft. (40 x 50)  
REPORTS
Goals – Primary Sector
· HPA Update
· Expedition Estates Update
Community Development
Adjourn
Future Mtg. Dates:  01/18 (Annual Mtg.), 2/28, 3/28, 4/25, 5/23, 6/27, 7/25, 8/21 (Pitchfork Fondue?), 9/ 26, 10/24, 11/28, and 12/26
HCD Mission:  To further the economic development of the City of Hazen and the surrounding business/trade area, by promoting, encouraging and assisting in the development in new enterprise, or the expansion or continuation of those presently existing, in order to benefit the citizens of such area, through the enlargement of business activity, the expansion of available goods and services, and increasing employment opportunities.

